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RFP Documents for Development of website
for SBBU, Sheringal Dir (U)

PART-A - BIDDING PROCEDURE & REQUIREMENTS

Section I- Invitation to Proposals

Section II- Instructions to Service Providers (ITSP)

This Section provides information to help Service Providers prepare
their Proposals. Information is also provided on the submission,
opening, and evaluation of Proposals and on the award of Contracts.
This Section contains provisions that are to be used without
modifications.

Section III- Proposal Data Sheet (PDS)

This Section includes provisions specific to procurement and to
supplement Section-1I, Instructions to Service Providers (ITSP). This
section may be customized where option is available, in accordance with
the requirements of the Procuring Agency.

Section IV - Eligible Countries
This Section contains information regarding eligible countries.

Section V - Evaluation Criteria, Technical Specifications, Schedule of
Requirements

This Section includes the details of specifications for the development of
website for SBBU, Sheringal Dir (U) to be procured and the schedule of
requirements.

Section VI - Standard Forms

This Section includes the standard forms for the Proposal Submission,
Price Schedules, and Proposal Security etc. These forms are to be
completed and submitted by the Service Provider as part of its Proposal.

PART-B - CONDITIONS OF CONTRACT AND CONTRACT FORMS

Section VII - General Conditions of Contract (GCC)

This Section includes the general clauses to be applied in all the
contracts. This Section contains provisions that are to be used without
modifications.

Section VIII - Special Conditions of Contract (SCC)

This Section consists of Contract Data and Specific Provisions which
contains clauses specific to this contract. This section may be customized
where option is available, in accordance with the requirements of the
Procuring Agency.
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Section IX - Contract Forms

This Section contains forms which, once completed, will become part of
the Contract. The forms for Performance Guarantee will be submitted
by the successful Service Provider to whom Letter of Acceptance is
issued, before the award of contract.

Integrity Pact

The successful Service Provider shall be required to furnish Integrity Pact
as per the attached format.
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PART-A
BIDDING PROCEDURE & REQUIREMENTS

SECTION I: INVITATION TO
PROPOSALS
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Development of website for SBBU, Sheringal Dir (U)
Request for Proposal

. This Request for Proposal (RFP) follows the Procurement Notice (PN) for
Hosting of Development of website for SBBU, Sheringal Dir (U). The Procuring
Agency (PA) has reserved funds for the procurement planned during the current
financial year. It is intended that part of the proceeds of the fund will be used to
cover eligible payment under the contract.

. The subject procurement shall be conducted in accordance with single stage two
envelope procedure and shall be evaluated on the basis of Quality and Cost, in
terms of the provisions prescribed in Khyber Pakhtunkhwa Procurement Rule
(2014) Public Procurement Rules, 2004, E-Pak Procurement Regulations, 2023 and
any other regulations, procurement guidelines or instructions issued by the
Authority (from time to time) and is open to all potential Service Providers.

. Submission and opening shall be carried out through EPADS e-bidding system.

. All Proposal must be accompanied by a bid Security amounting to Rs. 50,000/ - in
an acceptable form i-e CDR or bank Guarantee.

E-Bidding document containing detailed terms and conditions, specification and
requirements etc. are available on e-Pak Acquisition and Disposal System
(EPADS) at (www.kp.eprocure.gov.pk) for all the interested bidders (Service
Providers) registered on EPADS.

. The e-bids, prepared in accordance with the instructions in the e-bidding
documents, must be submitted through EPADS on or before closing dates (18t
December, 2025, 11 AM) (Hard copy of technical bids shall be submitted in sealed
form along with original bid security to the office of undersigned).

E-bids will be opened by using EPADS on the same day (18 December, 2025) at
11:30 AM online at Shaheed BB University, Sheringal. The technical part of the
proposal will be opened online promptly thereafter in public and in the presence
of bidders’ representatives who choose to attend the opening.

Sahibzada Kashif Ahmad
AD Procurement
SBBU, Sheringal Dir (U)
0944-885405/0305-2075617
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SECTION II: INSTRUCTION TO SERVICE
PROVIDER (ITSP)
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A.INTRODUCTION

1. Scope of
Proposal

1.1

The Procuring Agency (PA), as indicated in the Proposal Data
Sheet (PDS) invites Proposal for the provision of Hosting of
Development of website for SBBU, Sheringal Dir (U) specified in
the PDS and in Section V - Technical Specifications &
Schedule of Requirements. The name, identification, and
number of items/deliverables are provided in the PDS. Open
Competitive bidding wusing Single Stage Two Envelope
procedure shall be used. The successful Service Providers will be
expected to provide the services within the specified period and
timeline(s) as stated in the PDS.

2. Source of
Funds

21

The employer will make payments for the service rendered.

3. Eligible
Service
Providers

3.1

A Service Provider may be natural person, company or firm or
public or semi-public agency of Pakistan or any foreign country,
or any combination of them with a formal existing agreement
(on Judicial Papers) in the form of a joint venture, consortium, or
association. In the case of a joint venture, consortium, or
association, all members shall be jointly and severally liable for
the execution of the Contract in accordance with the terms and
conditions of the Contract. The joint venture, consortium, or
association shall nominate a Lead Member as nominated in the
PDS, who shall have the authority to conduct all business for
and on behalf of any and all the members of the joint venture,
consortium, or association during the Bidding process, and in
case of award of contract, during the execution of the contract.
(The limit on the number of members of JV or Consortium or
Association may be prescribed in BDS, in accordance with the
guidelines issued by the PPRA).

3.2

The appointment of Lead Member in the joint venture,
consortium, or association shall be confirmed by submission of a
valid Power of Attorney to the Procuring Agency.

3.3

A verifiable copy of the agreement that forms a joint venture,
consortium or association shall be required to be submitted as
part of the Proposal.

34

Any Proposal submitted by the joint venture, consortium or
association shall indicate the part of the proposed contract to be
performed by each party and each party shall be evaluated with
respect to its contribution only, and the responsibilities of each
party shall not be substantially altered without prior written
approval of the Procuring Agency and in line with any
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instructions issued by the Authority.

3.5

The invitation for proposal is open to all prospective Service
Providers subject to any provisions of incorporation or licensing
by the respective national incorporating agency or statutory
body such as established for that particular trade or business.

3.6

Foreign Service Providers must be locally registered with the
appropriate national incorporating body or the statutory body,
before participating in the national/international competitive
tendering with the exception of such procurements made by the
foreign missions of Pakistan. For such purpose the Service
Provider must have to initiate the registration process before the
Proposal submission and the necessary evidence shall be
submitted to the procuring agency along with their Proposal,
however, the final award will be subject to the complete
registration process.

3.7

A Service Provider shall not have a conflict of interest. All

Service Providers found to have a conflict of interest shall be

disqualified. A Service Provider may be considered to have a

conflict of interest with one or more parties in this Bidding

process, if they:

a) Are associated or have been associated in the past, directly
or indirectly with a firm or any of its affiliates which have
been engaged by the Procuring Agency to provide
consulting services for the preparation of the design,
specifications and other documents to be used for the
procurement of the Services to be purchased under this
Invitation for Proposal.

b)  have controlling shareholders in common; or

c) receive or have received any direct or indirect subsidy
from any of them; or

d) have the same legal representative for purposes of this
Proposal; or

e) have a relationship with each other, directly or through
common third parties, that puts them in a position to have
access to information about or influence on the Proposal of
another Service Provider, or influence the decisions of the
Procuring Agency regarding this Bidding process; or

f)  Submit more than one Proposal in this Bidding process.

3.8

A Service Provider may be ineligible if -
(a) declared bankrupt or, in the case of company or firm,
insolvent;
(b) payments in favor of the Service Provider is suspended in
accordance with the judgment of a court of law other than a

9|Page




judgment declaring bankruptcy and resulting (in
accordance with the national laws) in the total or partial loss
of the right to administer and dispose of its property;

(c) legal proceedings are instituted against such  Service
Provider involving an order suspending payments and
which may result, in accordance with the national laws, in a
declaration of bankruptcy or in any other situation entailing
the total or partial loss of the right to administer and
dispose of the property;

(d) The Service Provider is convicted, by a final judgment, of
any offence involving professional conduct;

(e) The Service Provider is blacklisted and hence debarred due
to involvement in corrupt and fraudulent practices, or
performance failure or due to breach of proposal securing
declaration.

(f) The firm, Service Provider and contractor is blacklisted or
debarred by a foreign country, international organization,
or other foreign institutions for the period defined by them.

3.9

Service Provider shall provide to the Procuring Agency
evidence of their eligibility, proof of compliance with the
necessary legal requirements to carry out the contract effectively.

3.10

Service Provider shall provide such evidence of their continued
eligibility to the satisfaction of the Procuring Agency, as the
Procuring Agency shall reasonably request.

3.11

Service Provider shall submit proposals relating to the nature,
conditions and modalities of sub-contracting wherever the sub-
contracting of any elements of the contract amounting to the
more than ten (10) percent of the Proposal price is envisaged.

4. One Proposal
per Service
Provider

41

A Service Provider shall submit only one Proposal, in the same
bidding process, either individually as a Service Provider or as a
member in a joint venture or any similar arrangement.

4.2

No Service Provider can be a sub-contractor while submitting a
proposal individually or as a member of a joint venture in the
same Bidding process.

4.3

A person or a firm cannot be a sub-contractor with more than
one Service Provider in the same bidding process.

5. Cost of
Bidding

51

The Service Provider shall bear all costs associated with the
preparation and submission of its Proposal, and the Procuring
Agency shall in no case be responsible or liable for those costs,
regardless of the conduct or outcome of the bidding process.
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B. RFP DOCUMENTS

6. Contents of
Request for
Proposal
Document

6.1

The Services required, bidding procedures, and terms and

conditions of the contract are prescribed in the RFP

Documents. In addition to the Invitation for Proposal, the

RFP documents which should be read in conjunction with

any addenda issued in accordance with ITSP 8.1 include:

Section I -Invitation to Proposals

Section II Instructions to Service Providers (ITSP)

Section III Proposal Data Sheet (PDS)

Section IV Eligible Countries

Section V Technical Specifications, Schedule of
Requirements, Evaluation and Qualification
Criteria

Section VI Forms - Proposal

Section VII General Conditions of Contract (GCC)

Section VIII Special Conditions of Contract (SCC)

Section IX Contract Forms

6.2

The number of copies to be completed and returned with
the Proposal is specified in the PDS.

6.3

The Procuring Agency is not responsible for the
completeness of the RFP documents and their addenda, if
they were not obtained directly from the Procuring Agency
or the signed pdf version from downloaded from the
website of the Procuring Agency. However, Procuring
Agency shall place both the pdf and same editable version
to facilitate the Service Provider for filling the forms.

6.4

The Service Provider is expected to examine all instructions,
forms, terms and specifications in the RFP documents.
Failure to furnish all the information required in the RFP
documents will be at the Service Provider’s risk and may
result in the rejection of his Proposal.

7. Clarification of
RFP documents

71

A prospective Service Provider requiring any clarification of
the RFP documents may do so only through EPADS before
the deadline specified in the Bidding Data Sheet.

8. Amendment of
RFP documents

8.1

Before the deadline for submission of Proposals, the
Procuring Agency for any reason, whether at its own
initiative or in response to a clarification requested by a
prospective Service Provider or pre-proposal meeting may
modify the RFP documents by issuing addendum on
EPADS.

All amendments shall be binding on bidders.

8.3

To give prospective Service Providers reasonable time in
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which to take an addendum/corrigendum into account in
preparing their Proposals, the Procuring Agency may, at its
discretion, extend the deadline for the submission of
Proposals:

Provided that the Procuring Agency shall extend the
deadline for submission of Proposal, if such an addendum is
issued within last three (03) days of the Proposal submission
deadline.

C. PREPARATION OF PROPOSALS

9. Language of
Proposal

9.1

The Proposal prepared by the Service Provider, as well as all
correspondence and documents relating to the Proposal
exchanged by the Service Provider and the Procuring Agency
shall be written in the English language unless otherwise
specified in the PDS. Supporting documents and printed
literature furnished by the Service Provider may be in
another language provided they are accompanied by an
accurate translation of the relevant pages in the English
language unless otherwise specified in the PDS, in which
case, for purposes of interpretation of the Service Provider,
the translation shall govern.

10. Documents
Constituting the
Proposal

10.1

The Proposal prepared by the Service Provider shall

constitute the following components: -

a) Form of Proposal and Proposal Prices completed in
accordance with ITSP 13 and 14;

b) Details of the Sample(s) where applicable and requested
in the PDS.

¢) Documentary evidence established in accordance with
ITSP 12 that the Service Provider is eligible and/or
qualified for the subject bidding process;

d) Documentary evidence established in accordance with
ITSP 12.3(a) that the Service Provider has been
authorized to provide the services in Pakistan;

e) Documentary evidence established in accordance with
ITSP 11 that services to be provided by the Service
Provider are eligible services, and conform to the RFP
documents;

f)  Proposal security or Proposal Securing Declaration
furnished in accordance with ITSP 17;

g) Duly Notarized Power of Attorney authorizing the
signatory of the Service Provider to submit the
proposal; and

h)  Any other document required in the PDS.
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11. Documents
Establishing
Eligibility of the
Services and
Conformity to
RFP documents

11.1

To establish the conformity of the Non-Consulting Services
to the RFP document, the Service Provider shall furnish as
part of its Proposal the documentary evidence that Services
provided conform to the technical specifications and
standards.

11.2

Standards for the provision of the Non-Consulting Services
are intended to be descriptive only and not restrictive. The
Service Provider may offer other standards of quality
provided that it demonstrates, to the procuring agency’s
satisfaction, that the substitutions ensure substantial
equivalence or are superior to those specified the Section VII,
Procuring Agency’s Requirements.

11.3

The required documents and other accompanying
documents must be in English. In case any other language
than English is used the pertinent translation into English
shall be attached to the original version.

12. Documents
Establishing
Eligibility and
Qualification of
the Service
Provider

12.1

Pursuant to ITSP 10, the Service Provider shall furnish, as
part of its Proposal, all those documents establishing the
Service Provider’s eligibility to participate in the bidding
process and/or its qualification to perform the contract if its
Proposal is accepted.

12.2

The documentary evidence of the Service Provider’s
eligibility to Proposal shall establish to the satisfaction of the
Procuring Agency that the Service Provider, at the time of
submission of its proposal, is from an eligible country as
defined in Section-4 titled as “Eligible Countries”.

12.3

The documentary evidence of the Service Provider’s

qualifications to perform the contract if its Proposal is

accepted shall establish to the satisfaction of Procuring

Agency that:

a) The Service Provider has the financial, technical, and
supply/production capability necessary to perform the
Contract, meets the qualification criteria specified in PDS.

b) in the case of a Service Provider not doing business
within Pakistan, the Service Provider is or will be (if
awarded the contract) represented by an Agent in
Pakistan equipped, and able to carry out the Service
Provider’s maintenance, repair, and spare parts-stocking
obligations prescribed in the Conditions of Contract
and/or Technical Specifications.

c) that the Service Provider meets the qualification criteria
listed in the Proposal Data Sheet.

13. Form of

13.1

The Service Provider shall fill the Form of Proposal furnished
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Proposal

in the RFP documents. The Proposal Form must be
completed without any alterations to its format and no
substitute shall be accepted.

14. Proposal
Prices

14.1

The Proposal Prices quoted by the Service Provider in the
Form of Proposal and in the Price Schedules shall conform to
the requirements specified below in ITSP Clause 14 or
exclusively mentioned hereafter in the RFP documents.

14.2

All items in the Schedule of Requirement must be listed and
priced separately in the Price Schedule(s). If a Price Schedule
shows items listed but not priced, their prices shall be
construed to be included in the prices of other items.

14.3

Items not listed in the Price Schedule shall be assumed not to
be included in the Proposal, and provided that the Proposal
is still substantially responsive in their absence or due to
their nominal nature, the corresponding average price of the
respective item(s) of the remaining substantially responsive
Service Provider(s) shall be construed to be the price of those
missing item(s):
Provided that:
a) where there is only one (substantially) responsive
Service Provider, or
b) where there is provision for alternate proposals and
the respective items are not listed in the other
proposals,
The procuring agency may fix the price of missing items in
accordance with market survey, and the same shall be
considered as final price.

14.4

The Proposal price to be quoted in the Form of Proposal in
accordance with ITSP 13.1 shall be the total price of the
Proposal, excluding any discounts offered.

14.5

The Service Provider shall indicate on the appropriate Price
Schedule, the unit prices (where applicable) and total
Proposal price of the services it proposes to provide under
the contract.

14.6

Prices quoted by the Service Provider shall be fixed during
the Service Provider’s performance of the contract and not
subject to variation on any account. A Proposal submitted
with an adjustable price will be treated as non-responsive
and shall be rejected, pursuant to ITSP 28. The Bidder shall
quote the prices in accordance with the pricing model such
as pay-as-you-go or any other model specified by the
procuring agency.

14.7

If so indicated in the Invitation to Proposals and Instructions
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to Service Providers, that Proposals are being invited for
individual contracts (Lots) or for any combination of
contracts (packages), Service Providers wishing to offer any
price reduction for the award of more than one contract shall
specify in their Proposal the price reductions applicable to
each package, or alternatively, to individual contracts (Lots)
within a package.

15. Proposal
Currencies

15.1

Prices shall be quoted in Pakistani Rupees unless otherwise
specified in the PDS.

15.2

For the purposes of comparison of proposals quoted in
different currencies, the price shall be converted into a single
currency specified in the RFP documents. The rate of
exchange shall be the selling rate, prevailing on the date of
opening of (financial part of) proposals specified in the RFP
documents, as notified by the State Bank of Pakistan on that
day.

15.3

Service Providers shall indicate details of their expected
foreign currency requirements in the Proposal.

16. Proposal
Validity Period

16.1

Proposals shall remain valid for the period specified in the
PDS after the Proposal submission deadline prescribed by
the Procuring Agency. A Proposal valid for a shorter period
shall be rejected by the Procuring Agency as non-responsive.
The period of Proposal validity will be determined from the
complementary proposal securing instrument i.e. the expiry
period of proposal security or proposal securing declaration
as the case may be.

16.2

Under exceptional circumstances, prior to the expiration of
the initial Proposal validity period, the Procuring Agency
may request the Service Providers’ consent to an extension of
the period of validity of their Proposals only once, for the
period not more than the period of initial proposal validity.
The request and the Service Providers responses shall be
made in writing or in electronic forms that provide record of
the content of communication. The Proposal Security
provided under ITSP 17 shall also be suitably extended. A
Service Provider may refuse the request without forfeiting its
Proposal security or causing to be executed its Proposal
Securing Declaration. A Service Provider agreeing to the
request will not be required nor permitted to modify its
Proposal, but will be required to extend the validity of its
Proposal Security or Proposal Securing Declaration for the
period of the extension, and in compliance with ITSP 17 in
all respects.
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16.3

If the award is delayed by a period exceeding sixty (60) days
beyond the expiry of the initial Proposal validity period, the
contract price may be adjusted by a factor specified in the
request for extension. However, the Proposal evaluation shall
be based on the already quoted Proposal Price without
taking into consideration on the above correction.

17. Proposal
Security or
Proposal
Securing
Declaration

17.1

Pursuant to ITSP 10, unless otherwise specified in the PDS,
the Service Provider shall furnish as part of its Proposal, a
Proposal Security in form of a fixed amount not exceeding
five percent of the estimated value of procurement
determined by the procuring agency and in the amount and
currency specified in the PDS or Proposal Securing
Declaration as specified in the PDS in the format provided in
Section VI (Standard Forms).

17.2

The Proposal Security or Proposal Securing Declaration is
required to protect the Procuring Agency against the risk of
Service Provider’s conduct which would warrant the
security’s forfeiture, pursuant to ITSP 17.9.

17.3

The Proposal Security shall be denominated in the local
currency or in another freely convertible currency, and it
shall be in the form specified in the PDS which shall be a
Bank Draft in the name of the Procuring Agency and valid
for twenty-eight (28) days beyond the end of the validity of
the Proposal. This shall also apply if the period for Proposal
Validity is extended. In either case, the form must include the
complete name of the Service Provider;

a)

17.4

The Proposal Security or Proposal Securing Declaration shall
be in accordance with the Form of the Proposal Security or
Proposal Securing Declaration included in Section VI
(Standard Forms) or another form approved by the
Procuring Agency prior to the Proposal submission.

17.5

The Proposal Security shall be payable promptly upon
written demand by the Procuring Agency in case any of the
conditions listed in ITSP 17.9 are invoked.

17.6

Any Proposal not accompanied by a Proposal Security or
Proposal Securing Declaration in accordance with ITSP 17.1
or 17.3 shall be rejected by the Procuring Agency as non-
responsive, pursuant to ITSP 28.

17.7

Unsuccessful Service Providers’” Proposal Security will be
discharged or returned as promptly as possible, however in
no case later than thirty (30) days after the expiration of the
period of Proposal Validity prescribed by the Procuring
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Agency pursuant to ITSP 16. The Procuring Agency shall
make no claim to the amount of the Proposal Security, and
shall promptly return the Proposal Security document, after
whichever of the following that occurs earliest:

(@) the expiry of the Proposal Security;

(b) the entry into force of a procurement contract and the
provision of a Performance Guarantee (or guarantee),
for the performance of the contract if such a security
(or guarantee), is required by the Proposal
documents;

(c) therejection by the Procuring Agency of all Proposals;

(d) the withdrawal of the Proposal prior to the deadline
for the submission of Proposals, unless the Proposal
documents stipulate that no such withdrawal is
permitted.

17.8

The successful Service Provider’s Proposal Security will be
discharged upon the Service Provider signing the contract
pursuant to ITSP 41, or furnishing the Performance
Guarantee, pursuant to ITSP 42.

17.9

The Proposal Security may be forfeited or the Proposal
Securing Declaration executed:
a) ifa Service Provider:

i) withdraws its Proposal during the period of Proposal
Validity as specified by the Procuring Agency, and
referred by the Service Provider on the Form of
Proposal except as provided for in ITSP 16.2; or

ii) does not accept the correction of errors pursuant to
ITSP 30.3; or

b) in the case of a successful Service Provider, if the Service

Provider fails:

i) to sign the contract in accordance with ITSP 41; or

ii) to furnish Performance Guarantee in accordance with
ITSP 42.

17.10

The proposal security shall be valid for a period specified in
PDS. Proposals with shorted proposal security validity
period shall be rejected straight away.

18. Alternative
Proposals by
Service
Providers

18.1

Service Providers shall submit offers that comply with the
requirements of the RFP documents, including the basic
Service Provider’s technical design as indicated in the
specifications and Schedule of Requirements. Alternatives
will not be considered, unless specifically allowed for in the
PDS. If so allowed, ITSP 19.2 shall prevail.

19. Withdrawal,

19.1

Before proposal submission deadline, any Service Provider
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Substitution,
and

may withdraw, substitute, or modify its Proposal after it has
been submitted by sending a written notice, duly signed by

Modification of an authorized representative, and the corresponding

Proposals substitution or modification must accompany the respective
written notice.

19.2  Proposals requested to be withdrawn in accordance with

ITSP 19.1 shall be returned unopened to the Service
Providers.

20. Format and

Signing of
Proposal

20.1

The Service Provider shall prepare an original and the
number of copies of the Proposal as indicated in the PDS,
clearly marking each “ORIGINAL” and “COPY,” as
appropriate. In the event of any discrepancy between them,
the original shall prevail:

20.2

The original and the copy or copies of the Proposal shall be
typed or written in indelible ink and shall be signed by the
Service Provider or a person or persons duly authorized to
sign on behalf of the Service Provider. This authorization
shall consist of a written confirmation as specified in the PDS
and shall be attached to the Proposal. The name and position
held by each person signing the authorization must be typed
or printed below the signature. All pages of the Proposal,
except for un-amended printed literature, shall be initialed
by the person or persons signing the Proposal.

20.3

Any interlineations, erasures, or overwriting shall be valid
only if they are signed by the person or persons signing the
Service Provider.

D. SUBMISSION OF PROPOSALS

21. Sealing and
Marking of
Proposals

211

Bids shall be submitted electronically through EPADS only.

21.2

The technical proposal along with original bid security shall
be submitted in hard to the Procuring Agency at the address
provided in the Proposal Data;

a) Bear the name and identification number of the
contract as defined in the PDS; and provide a warning
not to open before the time and date for proposal
opening, as specified in the Proposal Data pursuant to
ITSP 25.1.

21.3

If all envelopes are not sealed, the Procuring Agency will
assume no responsibility for the misplacement or premature
opening of Proposal.

22. Deadline for
Submission of

221

Proposals shall be received by the Procuring Agency no later
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Proposals

than the date and time specified in the PDS.

222

The Procuring Agency may, in exceptional circumstances and
at its discretion, extend the deadline for the submission of
Proposals by amending the RFP documents in accordance
with ITSP 8, in which case all rights and obligations of the
Procuring Agency and Service Providers previously subject to
the deadline will thereafter be subject to the new deadline.

23. Late
Proposals

23.1

The Procuring Agency shall not consider for evaluation any
Proposal that arrives after the deadline for submission of
Proposals, in accordance with ITSP 22.

23.2

Any Proposal received by the Procuring Agency after the
deadline for submission of Proposals shall be declared late,
recorded, rejected and returned unopened to the Service
Provider.

24. Withdrawal
of Proposals

241

A Service Provider may withdraw its Proposal after it has
been submitted, provided that written notice of the
withdrawal of the Proposal, is received by the Procuring
Agency prior to the deadline for submission of Proposals.

242

Revised proposal may be submitted after the withdrawal of
the original proposal in accordance with the provisions
referred in ITSP 21.

E. OPENING AND EVALUATION OF PROPOSALS

25. Opening of
Proposals

25.1

The Procuring Agency will open all Proposals, in public, in
the presence of Service Providers’ or their representatives
who choose to attend, and other parties with a legitimate
interest in the Proposal proceedings at the place, on the date
and at the time, specified in the PDS. The Service Providers’
representatives present shall sign a register as proof of their
attendance.

25.2

The Procuring Agency will open the Technical Proposals in
public at the address, date and time specified in the PDS in
the presence of Service Providers™ designated representatives
who choose to attend and other parties with a legitimate
interest in the Proposal proceedings. The Financial Proposals
will remain unopened until the specified time of their
opening.

253

Service Providers are advised to send in a representative
with the knowledge of the content of the Proposal who shall
verify the information read out from the submitted
documents. Failure to send a representative or to point out
any un-read information by the sent Service Provider’s
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representative shall indemnify the Procuring Agency against
any claim or failure to read out the correct information
contained in the Service Provider’s Proposal.

254

No Proposal will be rejected at the time of Proposal opening
except for late Proposals which will be returned unopened to
the Service Provider, pursuant to ITSP 23.

25.12

The Service Providers’ representatives who are present shall
be requested to sign on the attendance sheet. The omission of
a Service Provider’s signature on the record shall not
invalidate the contents and affect the record. A copy of the
record shall be distributed to all the Service Providers.

25.14

After the evaluation and approval of technical proposal the
procuring agency, shall at a time within the proposal validity
period, publically open the financial proposals of the
technically accepted proposals only. The financial proposal
of proposals found technically non-responsive shall be
returned un-opened to the respective Service Providers
subject to redress of the grievances from all tiers of
grievances.

26. Confidentiality

26.1

Information relating to the examination, clarification,
evaluation and  comparison of  Proposals and
recommendation of contract award shall not be disclosed to
Service Providers or any other persons not officially
concerned with such process until the ¢ime of the
announcement of the respective evaluation report.

26.2

Any effort by a Service Provider to influence the Procuring
Agency processing of Proposals or award decisions may
result in the rejection of its Proposal.

26.3

Notwithstanding ITSP 27.2 from the time of Proposal
opening to the time of contract award, if any Service
Provider wishes to contact the Procuring Agency on any
matter related to the Bidding process, it should do so in
writing or in electronic forms that provides record of the
content of communication.

27. Clarification of
Proposals

27.1

To assist in the examination, evaluation and comparison of
Proposals of the Service Providers, the Procuring Agency
may, ask any Service Provider for a clarification of its
Proposal including breakdown of prices. Any clarification
submitted by a Service Provider that is not in response to a
request by the Procuring Agency shall not be considered.

27.2

The request for clarification and the response shall be in
writing or in electronic forms that provide record of the
content of communication. No change in the prices or
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substance of the Proposal shall be sought, offered, or
permitted.

27.3

The alteration or modification in the PROPOSAL which in
any way affect the following parameters will be considered
as a change in the substance of a proposal:

a) evaluation & qualification criteria;

b) required scope of work or specifications;

c) all securities requirements;

d) tax requirements;

e) Terms and conditions of RFP documents.

f) change in the ranking of the Service Provider

27.4

From the time of Proposal opening to the time of Contract
award if any Service Provider wishes to contact the
Procuring Agency on any matter related to the Proposal it
should do so in writing or in electronic forms that provide
record of the content of communication.

28. Preliminary
Examination of
Proposals

28.1

Prior to the detailed evaluation of Proposals, the Procuring
Agency will determine whether each Proposal:
a) meets the eligibility criteria defined in ITSP 3 and
ITSP 4;
b)  has been prepared as per the format and contents
defined by the Procuring Agency in the RFP
documents;

@)
~

has been properly signed;

2

is accompanied by the required securities; and

)
~

Is substantially responsive to the requirements of
the RFP documents.

The Procuring Agency's determination of a Proposal's
responsiveness will be based on the contents of the Proposal
itself.

28.2

A substantially responsive Proposal is one which conforms to
all the terms, conditions, and specifications of the RFP
documents, without material deviation or reservation. A
material deviation or reservation is one that: -

a) affects in any substantial way the scope, quality, or
performance of the Services;

b)  limits in any substantial way, inconsistent with the
RFP documents, the Procuring Agency's rights or
the  Service Providers obligations under the
Contract; or

c) If rectified, would affect unfairly the competitive
position of other Service Providers presenting
substantially responsive Proposals.
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28.3

The Procuring Agency will confirm that the documents and
information specified under ITSP 10, 11 and 12 have been
provided in the Proposal. If any of these documents or
information is missing, or is not provided in accordance with
the Instructions to Service Providers, the Proposal shall be
rejected.

28.4

If a Proposal is not substantially responsive, it will be
rejected by the Procuring Agency and may not subsequently
be evaluated for complete technical responsiveness.

29. Examination of
Terms and
Conditions;
Technical
Evaluation

291

The Procuring Agency shall examine the Proposal to confirm
that all terms and conditions specified in the GCC and the
SCC have been accepted by the Service Provider without any
material deviation or reservation.

29.2

The Procuring Agency shall evaluate the technical aspects of
the Proposal submitted in accordance with ITSP 21, to
confirm that all requirements specified in Section V -
Schedule of Requirements, Technical Specifications of the
RFP documents have been met without material deviation or
reservation.

29.3

If after the examination of the terms and conditions and the
technical evaluation, the Procuring Agency determines that
the Proposal is not substantially responsive in accordance
with ITSP 28, it shall reject the Proposal.

30. Correction of
Errors

30.1

Proposals determined to be substantially responsive will be
checked for any arithmetic errors. Errors will be corrected as
follows: -

a) if there is a discrepancy between unit prices and the
total price that is obtained by multiplying the unit
price and quantity, the unit price shall prevail, and
the total price shall be corrected, unless in the
opinion of the Procuring Agency there is an obvious
misplacement of the decimal point in the unit price,
in which the total price as quoted shall govern and
the unit price shall be corrected;

b) if there is an error in a total corresponding to the
addition or subtraction of sub-totals, the sub-totals
shall prevail and the total shall be corrected; and

c) Where there is a discrepancy between the amounts in

figures and in words, the amount in words will
govern.

d) Where there is discrepancy between grand total of
price schedule and amount mentioned on the Form
of Proposal, the amount referred in Price Schedule
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shall be treated as correct subject to elimination of
other errors.

30.2

The amount stated in the Proposal will, be adjusted by the
Procuring Agency in accordance with the above procedure
for the correction of errors and, with the concurrence of the
Service Provider, shall be considered as binding upon the
Service Provider. If the Service Provider does not accept the
corrected amount, its Proposal will then be rejected, and the
Proposal Security may be forfeited or the Proposal Securing
Declaration may be executed in accordance with ITSP 17.9.

31. Conversion to
Single Currency

31.1

To facilitate evaluation and comparison, the Procuring
Agency will convert all Proposal prices expressed in the
amounts in various currencies in which the Proposal prices
are payable. For the purposes of comparison of proposals
quoted in different currencies, the price shall be converted
into a single currency specified in the RFP documents. The
rate of exchange shall be the selling rate, prevailing on the
date of opening of (financial part of) proposals specified in
the RFP documents, as notified by the State Bank of Pakistan
on that day.

31.2

The currency selected for converting Proposal prices to a
common base for the purpose of evaluation, along with the
source and date of the exchange rate, are specified in the
PDS.

32. Evaluation of
Proposals

32.1

The Procuring Agency shall evaluate and compare only the
Proposals determined to be substantially responsive,
pursuant to ITSP 28.

32.2

In evaluating the Technical Proposal of each Proposal, the
Procuring Agency shall use the criteria and methodologies
listed in the PDS and in terms of Statement of Requirements
and Technical Specifications. No other evaluation criteria or
methodologies shall be permitted.

33. Domestic
Preference

33.1

Not Applicable in case of Services.

34. Determination
of Most
Advantageous
Proposal

34.1

In case where the Procuring Agency adopts the Cost Based
Evaluation Technique and, the proposal with the lowest
evaluated price from amongst those which are eligible,
compliant and substantially responsive shall be the Most
Advantageous Bid.

34.2

The Procuring Agency may adopt the Quality & Cost Based
Selection Technique:

In such cases, the Procuring Agency may allocate certain
weightage to these factors as a part of Evaluation Criteria,
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and may determine the ranking of the Service Providers on
the basis of combined evaluation in accordance with

provisions of Rule 2(1) (h) of PPR-2004.

35. Abnormally
Low Financial
Proposal

35.1

Where the Proposal price is considered to be abnormally
low, the Procuring Agency shall perform price analysis
either during determination of Most Advantageous Proposal
or as a part of the post-qualification process. The following
process shall apply:

(@ The Procuring Agency may reject a Proposal if the
Procuring Agency has determined that the price in
combination with other constituent elements of the Proposal
is abnormally low in relation to the subject matter of the
procurement (i.e. scope of the procurement or ancillary
services) and raises concerns as to the capability and
capacity of the respective Service Provider to perform that
contract;

(b) Before rejecting an abnormally low Proposal the
Procuring Agency shall request the Service Provider an
explanation of the Proposal or of those parts which it
considers contribute to the Proposal being abnormally low;
take account of the evidence provided in response to a
request in writing; and subsequently verify the Proposal or
parts of the Proposal being abnormally low;

(c) The decision of the Procuring Agency to reject a
Proposal and reasons for the decision shall be recorded in
the procurement proceedings and promptly communicated
to the Service Provider concerned,;

(d) The Procuring Agency shall not incur any liability
solely by rejecting abnormally Proposal; and

()  An abnormally low Proposal means, in the light of the
Procuring Agency’s estimate and of all the Proposals
submitted, the Proposal appears to be abnormally low by
not providing a margin for normal levels of profit.

In order to identify the Abnormally Low Proposal (ALB)
following approaches can be considered to minimize the
scope of subjectivity:

(i) Comparing the proposal price with the cost estimate;
(i) Comparing the proposal price with the proposals
offered by other Service Providers submitting substantially
responsive proposals; and

(iii) Comparing the proposal price with prices paid in
similar contracts in the recent past either government- or
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development partner-funded.

35.2

The Procuring Agency will determine to its satisfaction
whether the Service Provider that is selected as having
submitted the most advantageous Proposal is qualified to
perform the contract satisfactorily, in accordance with the
criteria listed in ITSP 12.3.

35.3

The determination will take into account the Service
Provider’s financial, technical, and production capabilities.
It will be based upon an examination of the documentary
evidence of the Service Provider’s qualifications submitted
by the Service Provider, pursuant to ITSP 12.3, as well as
such other information as the Procuring Agency deems
necessary and appropriate. Factors not included in these
RFP documents shall not be used in the evaluation of the
Service Providers” qualifications.

35.4

Procuring Agency may seek “Certificate for Independent
Price Determination” from the Service Provider and the
results of reference checks may be used in determining an
award of contract.

Explanation: The Certificate shall be furnished by the
Service Provider. The Service Provider shall certify that the
price is determined keeping in view of all the essential
aspects such as raw material, its processing, value addition,
optimization of resources due to economy of scale,
transportation, insurance and margin of profit etc.

35.5

An affirmative determination will be a prerequisite for
award of the contract to the Service Provider. A negative
determination will result in rejection of the Service
Provider’s Proposal, in which event the Procuring Agency
will proceed to the next ranked Service Provider to make a
similar determination of that Service Provider’s capabilities
to perform satisfactorily.
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. AWARD OF CONTRACT

36. Criteria of
Award

36.1

Subject to ITSP 37, the Procuring Agency will award the
Contract to the Service Provider whose Proposal has been
determined to be substantially responsive to the RFP
documents and who has been declared as Most
Advantageous Service Provider, provided that such Service
Provider has been determined to be:

a) eligible in accordance with the provisions of ITSP 3;

b) is determined to be qualified to perform the Contract

satisfactorily; and
c) Successful negotiations have been concluded, if any.

37. Negotiations

37.1

Negotiations may be undertaken with the Most
Advantageous Proposal relating to the following areas:

(@) a minor alteration to the technical details of the
statement of requirements;

(b) reduction of quantities for budgetary reasons, where
the reduction is in excess of any provided for in the Proposal
documents;

() a minor amendment to the special conditions of
Contract;

(d) finalizing payment arrangements;

(e)  delivery arrangements;

(f)  the methodology for provision of related services; or
(g) clarifying details that were not apparent or could not
be finalized at the time of Bidding;

37.2

Where negotiation fails to result in an agreement, the
Procuring Agency may invite the next ranked Service
Provider for negotiations. Where negotiations are
commenced with the next ranked Service Provider, the
Procuring Agency shall not reopen earlier negotiations.

38. Procuring
Agency’s Right to
reject All
Proposals

38.1

Notwithstanding ITSP 36, the Procuring Agency reserves the
right to reject all the proposals and to annul the Bidding
process at any time prior to Acceptance of a Proposal,
without thereby incurring any liability to the affected Service
Provider or Service Providers. However, the Authority (i.e.
PPRA) may call from the Procuring Agency the justification
of those grounds.

38.2

Notice of the rejection of all Proposals shall be given
promptly to all Service Providers that have submitted
Proposals.
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38.3

The Procuring Agency shall upon request communicate to
any Service Provider the grounds for its rejection of its
Proposals, but is not required to justify those grounds.

39. Procuring
Agency’s Right to
Vary Quantities
at the Time of
Award

39.1

The Procuring Agency reserves the right at the time of
contract award to increase or decrease the requirement of
related services originally specified in these RFP documents
(schedule of requirements) provided this does not exceed by
the percentage indicated in the PDS, without any change in
unit price or other terms and conditions of the Proposal and
RFP documents.

40. Notification of
Award

40.1

Prior to the award of contract, the Procuring Agency shall
issue a Final Evaluation Report giving justification for
acceptance or rejection of the proposals.

40.2

Where no complaints have been lodged, the Service Provider
whose Proposal has been accepted will be notified of the
award by the Procuring Agency prior to expiration of the
Proposal Validity period in writing or electronic forms that
provide record of the content of communication. The Letter
of Acceptance will state the sum that the Procuring Agency
will pay the successful Service Provider in consideration for
the execution of the scope of works as prescribed by the
Contract (hereinafter and in the Contract called the "Contract
Price).

40.3

The notification of award will constitute the formation of the
Contract, subject to the Service Provider furnishing the
Performance Guarantee in accordance with ITSP 42 and
signing of the contract in accordance with ITSP 41.2.

40.4

Upon the successful Service Provider’s furnishing of the
Performance Guarantee pursuant to ITSP 42, the Procuring
Agency will promptly notify each unsuccessful Service
Provider, the name of the successful Service Provider and the
Contract amount and will discharge the Proposal Security or
Proposal Securing Declaration of the Service Providers
pursuant to ITSP 17.7.

41. Signing of
Contract

41.1

Promptly after notification of award, Procuring Agency shall
send the successful Service Provider the draft agreement,
incorporating all terms and conditions as agreed by the
parties to the contract.

41.2

Immediately after the Redressal of grievance by the GRC, and
after fulfillment of all conditions precedent of the Contract
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Form, the successful Service Provider and the Procuring
Agency shall sign the contract.

42. Performance
Guarantee

421

After the receipt of the Letter of Acceptance, the successful
Service Provider, within the specified time, shall deliver to
the Procuring Agency a Performance Guarantee in the
amount and in the form stipulated in the PDS and SCC,
denominated in the type and proportions of currencies in the
Letter of Acceptance and in accordance with the Conditions
of Contract.

42.2

If the Performance Guarantee is provided by the successful
Service Provider and it shall be in the form specified in the
PDS.

42.3

Failure of the successful Service Provider to comply with the
requirement of ITSP 42.1 shall constitute sufficient grounds
for the annulment of the award and forfeiture of the bid
Security, in which event the Procuring Agency may make the
award to the next ranked Service Provider or call for new
Proposals.

43. Advance
Payment

43.1

The Procuring Agency will provide an Advance Payment as
stipulated in the Conditions of Contract, subject to a
maximum amount, as stated in the PDS. The Advance
Payment request shall be accompanied by an Advance
Payment Security (Guarantee) in the form provided in
Contract Form.

44. Arbitrator

441

The Arbitrator shall be appointed by mutual consent of the
both parties as per the provisions specified in the SCC.

45. Corrupt &
Fraudulent
Practices

45.1

Procuring Agencies (including beneficiaries of Government
funded projects and procurement) as well as Service
Providers/ Service Providers/Contractors under
Government financed contracts, observe the highest standard
of ethics during the procurement and execution of such
contracts, and will avoid to engage in any corrupt and
fraudulent practices.

F. GRIEVANCE REDRESSAL & COMPLAINT REVIEW MECHANISM

46. Constitution
of Grievance
Redressal

46.1

Procuring agency shall constitute a Grievance Redressal
Committee (GRC) comprising of an odd number of persons with
proper power and authorization to address the complaint. The
GRC shall not have any of the members of Procurement
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Evaluation Committee. The committee must have one subject
specialist depending the nature of the procurement.

47. GRC
Procedure

471

Any party can file its written complaint against the eligibility
parameters or any other terms and conditions prescribed in the
prequalification or RFP documents found contrary to provision of
Procurement Regulatory Framework, and the same shall be
addressed by the GRC well before the proposal submission
deadline.

47.2

Any Service Provider feeling aggrieved by any act of the
procuring agency after the submission of his proposal may lodge
a written complaint concerning his grievances not later than seven
days of the announcement of technical evaluation report and five
days after issuance of final evaluation report.

473.

In case, the complaint is filed against the technical evaluation
report, the GRC shall suspend the procurement proceedings.

47 .4

In case, the complaint is filed after the issuance of the final
evaluation report, the complainant cannot raise any objection on
technical evaluation of the report:

Provided that the complainant may raise the objection on any part
of the final evaluation report in case where single stage one
envelop bidding procedure is adopted.

47.5

The GRC, in both the cases shall investigate and decide upon the
complaint within ten days of its receipt.

47.6

Any Service Provider or the procuring agency not satisfied with
the decision of the GRC may file Appeal before the Appellate
Committee of the Authority within thirty (30) days of
communication of decision on prescribed format after depositing
the Prescribed fee.

47.7

The Committee, upon receipt of the Appeal against the decision of
the GRC complete in all respect shall serve notices in writing
upon all the parties to Appeal.

47.8

The committee shall call the record from the concerned procuring
agency or the GRC as the case may be, and the same shall be
provided within prescribed time.

47.9

The committee may after examination of the relevant record and
hearing all the concerned parties, shall decide the complaint.

47.10

The decision of the Committee shall be in writing and shall be
signed by the Head and each Member of the Committee. The
decision of the committee shall be final.
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G. MECHANISM OF BLACKLISTING

48. Mechanism of
Blacklisting

48.1

The Procuring Agency shall bar for not more than the time
prescribed in Rule-19 of the Public Procurement Rules, 2004,
from participating in their respective procurement
proceedings, Service Provider or contractor who either:
i. Involved in corrupt and fraudulent practices as defined
in Rule-2 of Public Procurement Rules;
ii. Fails to perform his contractual obligations; and
iii. Fails to abide by the bid securing declaration;

48.2

The show cause notice shall contain: (a) precise allegation,
against the Service Provider or contractor; (b) the maximum
period for which the Procuring Agency proposes to debar the
Service Provider or contractor from participating in any
public procurement of the Procuring Agency; and (c) the
statement, if needed, about the intention of the Procuring
Agency to make a request to the Authority for debarring the
Service Provider or contractor from participating in public
procurements of all the procuring agencies.

48.3

The procuring agency shall give minimum of seven days to
the Service Provider or contractor for submission of written
reply of the show cause notice

48.4

In case, the Service Provider or contractor fails to submit
written reply within the requisite time, the Procuring Agency
may issue notice for personal hearing to the Service Provider
or contractor/ authorize representative of the Service
Provider or contractor and the procuring agency shall decide
the matter on the basis of available record and personal
hearing, if availed.

48.5

In case the Service Provider or contractor submits written reply
of the show cause notice, the Procuring Agency may decide to
file the matter or direct issuance of a notice to the Service
Provider or contractor for personal hearing.

48.6

The Procuring Agency shall give minimum of seven days to
the Service Provider or contractor for appearance before the
specified officer of the Procuring Agency for personal hearing.
The specified officer shall decide the matter on the basis of the
available record and personal hearing of the Service Provider
or contractor, if availed
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48.7

The procuring Agency shall decide the matter within fifteen
days from the date of personal hearing unless the personal
hearing is adjourned to a next date and in such an eventuality,
the period of personal hearing shall be reckoned from the last
date of personal hearing.

48.8

The Procuring Agency shall communicate to the Service
Provider or contractor the order of debarring the Service
Provider or contractor from participating in any public
procurement with a statement that the Service Provider or
contractor may, within thirty days, prefer a representation
against the order before the Authority.

48.9

Such blacklisting or barring action shall be communicated by
the procuring agency to the Authority and respective Service
Provider or Service Providers in the form of decision
containing the grounds for such action. The same shall be
publicized by the Authority after examining the record
whether the procedure defined in blacklisting and debarment
mechanism has been adhered to by the procuring agency.

48.10

The Service Provider may file the review petition before the
Review Petition Committee Authority within thirty days of
communication of such blacklisting or barring action after
depositing the prescribed fee and in accordance with
“Procedure of filing and disposal of review petition under
Rule-19(3) Regulations, 2021”. The Committee shall evaluate
the case and decide within ninety days of filing of review
petition

48.11

The committee shall serve a notice in writing upon all
respondent of the review petition. The notices shall be
accompanied by the copies of review petition and all attached
documents of the review petition including the decision of the
procuring agency. The parties may file written statements
along with essential documents in support of their
contentions. The Committee may pass such order on the
representation may deem fit.

48.12

The Authority on the basis of decision made by the committee
either may debar a Service Provider or contractor from
participating in any public procurement process of all or some
of the procuring agencies for such period as the deemed
appropriate or acquit the Service Provider from the
allegations. The decision of the Authority shall be final.
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SECTION III: PROPOSAL DATA SHEET
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Proposal Data Sheet (PDS)

The following specific data for the Procurement of development of website for SBBU,
Sheringal Dir (U) to be procured shall complement, supplement, or amend the
provisions in the Instructions to Service Providers (ITSP). Whenever there is a conflict,
the provisions herein shall prevail over those in ITSP.

PDS ITSB Amendments of, and Supplements to, Clauses in the
Clause Number | Instruction to Service Providers
Number
A. Introduction
1 1.1 Name of Procuring Agency: SBBU Sheringal Dir Upper.
The subject of procurement is: Development of Website
Period for Provision of Services: Six Month
Commencement date “Upon the award of the contract”
2 21 Financial year for the operations of the Procuring Agency: 2025-
26
Name of Project: Development of website for SBBU
B. RFP documents
3 6.2 The technical and financial proposal to be submitted electronically
through EPAD. However, hard copy of technical proposal and
original Bid Security shall be submitted through registered courier
to the office of
AD Procurement
Secretary Purchase Committee
Shaheed BB University, Sheringal.
Cell#0305-2075617
4 7.1 The address for clarification of RFP documents is:
Dr. Shahzad khan, Director IT SBBU, email: shehzad@sbbu.edu.pk,
Contact Us:+92 3468003181
7.5 Pre-proposal meeting will not be held.
C. Preparation of Proposals
5 9.1 The Language of all correspondences and documents related to the

Proposal shall be English.

33|Page




6. 14.6 The price shall be fixed.
7. 15.1 (a) Currency of the Proposal shall be PKR.
8. 16.1 The Proposal Validity period shall be 120 days.
9. 171 The amount of Proposal Security shall be 50 Thousand.
10. 17.3 The Proposal Security shall be in the form CDR, bank grantee.
11. 17.10 The proposal security shall be valid for 120 days beyond the expiry
of the Proposal validity period.
12. 18.1 Alternative Proposals to the requirements of the RFP documents
will not be permitted.
13. 20.1 The number of copies of the Proposal to be completed and
returned shall be one original set.
D. Submission of Proposals
14. 21.2 (a) The technical and financial proposal to be submitted electronically
through EPAD. However, hard copy of technical proposal and
original CDR shall be submitted through registered courier to the
office of
AD Procurement
Secretary Purchase Committee
Shaheed BB University, Sheringal.
Cell#0305-2075617
15. 21.2 (b) Title of the subject Procurement: Website Development.
16. 221 The deadline for Proposal submission is per RFP.
E. Opening and Evaluation of Proposals
17. 25.1 The Technical part of the Proposal opening shall take place at:
SBBU as per RFP.
18. 34 QCBS technique will be adopted.
F. Award of Contract
19. 42.1 The Performance guarantee shall be 10% of the Contract Price.
20. 42.2 The Performance Guarantee shall be acceptable in the form of CDR
or bank grantee.
21. 43.1 The Advance Payment shall not be allowed.
22, 44.1 Arbitrator shall be appointed by mutual consent of the both parties.
G. Review of Procurement Decisions
23. | 481 | The address of the Procuring Agency: GRC SBBU Sheringal.
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24.

The Address of PPRA Grievance Redressal Appellate Committee to

submit a copy of grievance:

Grievance Redressal Appellate Committee,
Public Procurement Regulatory Authority
1st Floor, G-5/2, Islamabad, Pakistan

Tel: +92-51-9202254
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Section IV. ELIGIBLE COUNTRIES

All the Service Providers are allowed to participate in the subject procurement without regard to

nationality, except Service Providers of some nationality, prohibited in accordance with policy of
the Federal Government.

Following countries are ineligible to participate in the procurement process:

1. India
2. Israel
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Section V. TECHNICAL SPECIFICATIONS,
SCHEDULED OF REQUIREMENTS,
EVALUATIONS AND QUALIFICATION
CRITERIA
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Evaluation Criteria

1. A Proposal determined as not substantially responsive will
be rejected. Service Providers need to fulfill all the Eligibility / Minimum-
Qualification Criteria in accordance with the relevant provisions of
Evaluation Criteria in addition to substantive compliance.

2. Minimum passing threshold in the technical score is 50%.
Financial proposal of only those Service Providers will be opened who
pass the threshold.

3. On the Quality and Cost Based Selection (QCBS) technique
contract will be awarded to “Most Advantageous Service Provider”
having highest "Total Score" after meeting all other requirements
mentioned in this document subject to successful negotiations.

4. Following formula shall be used to calculate the Technical
Score, Financial Score and the Total Score:

Technical Score = Service Provider’s Technical Score X Weightage of Technical Score

Total Technical Score

Financial Score = Lowest Proposal Price X Weightage of Financial Score

Service Provider's Quoted Price

Total Score = Technical Score + Financial Score
Technical Score= Out of 70

Financial Score= Out of 30
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Eligibility Criteria

S. No Minimum Qualifications Criteria Documentary proof to
be submitted

1) The Service Provider shall be -

A company incorporated under the provisions o Certificate of

of Companies Act, 2017 for the last three (03) Incorporation
years or more. Or a statutory corporation
e Copies of STRN and

In case of a company, it should be NTN Certificates

e Registered with the FBR
e Company should have a valid STRN

and NTNnumber
Financial Stability
2) The Service Provider shall have an average | Audited Financial
annual turnover of 4 million for the last three | Statements or
financial years. statutory auditor

The average turnover refers to the individual | certificate specifying
Service Provider and not the composite turnover | the net worth for the
of its affiliates, subsidiaries / sister concerns or | specified year.

parent company (ies) etc.

Project Experience

3) Service Provider shall have three years of | Work Order/Signed
experience of executing the applications and | Copy of Contract/

implementation services, and shall have requ.ired to be
delivered the services of average 1 million furnished.
during that period.

Office Location

4) The Service Provider shall have an office located [To be established from
in Insert office requirement inside the country. SECP Documents

Non-Blacklisting Declaration

5) The firm shall not be blacklisted by any [Undertaking by the
procuring agency in Pakistan as well as by any [Service Provider

international organization or foreign country.
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Hosting requirement.

6)

Service Provider must guarantee that the
application hosting and the entire data shall
reside on [insert hosting requirement or restriction
to host outside Pakistan]

Not applicable

Compliance to Indicative Sizing & Services

7)

Compliance with Indicative Hardware Sizing
which includes VDCs Configurations, Hardware
Resources and Requisite Features as mentioned
in Section V of this document.

Not applicable

The bidder must submit compliance sheet for the

provided technical specification of required

services. In case of a deviation or non-submission| services.

of compliance sheet the bid is liable to be
summarily rejected,

Compliance forms duly
filled for the required

Tier

requirement of compliant data center

9)

The Service Provider must have at [insert Tier
requirement] compliant data center physically
present within the geographic limits [insert
location] having fulfilled the
redundancy/diversity parameters in accordance
with the international standards.

Not applicable

Disa

ster Recovery (DR)

12)

The Service Provider must be able to [Disaster
recovery requirement]

Not applicable

Use of Already procured operating system & other licenses

13)

The Service Provider must be able to make
provision for installation/use of all the software
ie. Platform/OS, database, applications,
antivirus etc. already procured by the Authority
on perpetual and/or subscription basis without
any additional cost or imposing any conditions
or restrictions on using these already procured
licenses.

Self-attested undertaking

Multiple Service Models for IAAS

14)

The Service Provider must be able to provide
multiple options for hosting including [ insert
option as per requirement]

Not applicable
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Integration with external entities

15) The Service Provider must provide Self-attested
connectivity options. undertaking

Uptime

16) The Service Provider must provide a Self-attested
minimum guaranteed 24X7. undertaking

Backup Provisions

17) The Service Provider must have backup Not applicable
services having backup provisions for all types
of backups {inset back up requirement details].

Support Services

18) 24 /7 Support escalation matrix must be Documentary proof
provided with detailed support mechanism. of 24 /7 support
using phone, email
& web-interface with
ticketing system &
Self-attested
undertaking
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Technical Criteria

Criteria Scale for rewarding Points
1 Company Profile
5 Years or above 5 points
1.1 Establishment, Date of | 3-4 Years 3 Points
Incorporation 1-2 Years 2 Points
None of above 1 point
CMMI level 3 or above 5 points
1.2 List of international certifications | ISO 3 points
(1ISO,CMM etc. None of above 1 point
10 or above 5 points
1.3 Strength of technical team 5-9 3 points
2-4 2 points
None of above 1 Point
Rs.5 Million or above 10 Points
2 Company financial strength in last | RS 3 -4 Million 5 Points
three years RS 0-2 Million 1 points
5 or more website for | 15 Points
Relevant experience generally and | public universities.
3 specifically in education institute | 5 or more website for any | 10 Points
related to website development. education institutes
3 to 5 websites for |7 Points
education institutes
3 to 5 website for any | 5 points
firms of similar nature
None of above 1 Point
4 Quality of any three website | Assessed by evaluation | Max 20 Points
developed by bidder team of SBBU
5 Proposed Site Map Assessed by evaluation | Max 20 Points
team of SBBU
6 Layout and graphical presentation | Assessed by evaluation | Max 20 Points
of proposed and Main and Inside | team of SBBU

Web page

Note: Passing Points: 50/100
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Bidding Forms

Proposal Submission Sheet

Date:

Contract No.:

To:

We, the undersigned, declare that:

(a) We have examined and have no reservations to the RFP document,
including Addenda No.: ;

(b) We offer to provide Procurement of Development of website for SBBU,
Sheringal Dir (U) in conformity with the RFP document and in
accordance with the delivery schedule specified in the Schedule of
Requirements, the following Services:

() Our  Proposal shall be wvalid for a  period of
days from the date fixed for the proposal submission deadline in
accordance with the RFP document, andit shall remain binding upon us
and may be accepted at any time before the expiration ofthat period;

(d) If our Proposal is accepted, we commit to obtain a Performance Guarantee in the
amount of Percent of the Contract Price for the due performance
of the Contract;

(e) We are not participating, as Service Providers, in more than one
Proposal in this bidding process, other than alternative offers in
accordance with the RFP document;

(f) Our firm, its affiliates or subsidiaries, including any subcontractors or
Service Providers for any part of the Contract, has not been declared
ineligible by any Government, public sector, bilateral, multilateral
agency in Pakistan

Name
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In the capacity of

Signed

Duly authorized to sign the Proposal for and on behalf of

Date
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Form of Bid/Proposal Security

[Insert Bank’s Name, and Address of Issuing Branch or Office]
Beneficiary: [insert Name and Address of Purchaser]
Date: [insert date]

Bid GUARANTEE No.: [insert number]

We have been informed that [insert name of the Service Provider] (hereinafter called
"the Service Provider") has submitted to you its proposal dated [insert date]
(hereinafter called "the Proposal") for the execution of [insert name of contract].
Furthermore, we understand that, according to your conditions, proposals
must be supported by aBid Guarantee.
At the request of the Service Provider, we [insert name of Bank] hereby
irrevocably undertake to pay youany sum or sums not exceeding in total an
amount of [insert amount in figures] [insert amount in words]upon receipt by us of your
tirst demand in writing accompanied by a written statement stating that the
Service Provider is in breach of its obligation(s) under the proposal
conditions, because the Service Provider:
(@) has withdrawn its Proposal during the period of Bid
validity specified by the Service Provider in the Form of
Proposal; or
(b) having been notified of the acceptance of its Proposal by

the Purchaser during the period of proposal validity, (i)

fails or refuses to execute the Contract Form, if required,

or (ii) fails or refuses to furnish the Performance

Guarantee, in accordance with the ITSP.
This guarantee will expire: (a) if the Service Provider is the successful
Service Provider, upon our receipt of copies of the contract signed by the
Service Provider and the Performance Guarantee issued to you upon the
instruction of the Service Provider; and (b) if the Service Provider is not the
successful Service Provider, upon the earlier of
(i) Our receipt of a copy your notification to the Service Provider of the
name of the successful Service Provider; or (ii) twenty-eight days after the
expiration of the Service Provider’s proposal.
Consequently, any demand for payment under this guarantee must be
received by us at the office on or before that date.

Name

In the capacity of

Signed

Duly authorized to sign the Bid Security for and on behalf of
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Date
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JV Members Information Form

[The shall fill in this Form in accordance with the instructions indicated
below. The following table shall be filled in for the

Service Provider and for each member of a Joint Venture]].

Date: [insert date (as day, month and year) of Bid submission]
RFB No.: [insert number of bidding process]
Alternative No.: [insert identification No if this is a Bid for an alternative]

1. Service Provider’s Name: [insert Service Provider’s legal name]

2. Service Provider’s JV Member’s name: [insert [V's Member legal name]

3. Service Provider’s JV Member’s country of registration: [insert JV’'s Member
country of registration]

4. Service Provider’s JV Member’s year of registration: [insert JV’'s Member year of

registration]

5. Service Provider’s JV Member’s legal address in country of registration: [insert
JV’s Member legal address in country of registration]

6. Service Provider’s JV Member’s authorized representative information
Name: [insert name of JV’s Member authorized representative]
Address: [insert address of [V's Member authorized representative]

Telephone/Fax numbers: [insert telephone/fax numbers of JV’s Member authorized
representative]

Email Address: [insert email address of [V's Member authorized representative]

7. Attached are copies of original documents of [check the box(es) of the attached original
documents]

O Articles of Incorporation (or equivalent documents of constitution or association),
and/ or registration documents of the legal entity named above, in accordance with ITSP
44.

O  In case of a state-owned enterprise or institution, documents establishing legal and
financial autonomy, operation in accordance with commercial law, and that they are
not under the supervision of the Employer, in accordance with ITSP 4.6.

8. Included are the organizational chart, a list of Board of Directors, and the beneficial
ownership. [If required under PDS ITSP 45.1, the successful Service Provider shall provide
additional information on beneficial ownership for each JV member using the Beneficial
Ownership Disclosure Form.]
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DELIVERY SCHEDULE

TO BE PROVIDED BY THE BIDDER AND AGREED BY THE EMPLOYER.
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PRICE SCHEDULE (COST BREAKDOWN)

(TO BE PROVIDED BY THE BIDDER)

Summary of Cost (Financial Proposal)

Total Cost Rs/-

Total Cost (in words)

Bidder’s Declaration
++

I/We hereby declare that the financial information provided above is true and correct and
that the rates quoted cover all required works/services and applicable taxes for the hosting
of development of Shaheed BB University, Sheringal Website as per contract.

Authorized signature
Name

Designation
Company Seal

Date
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Section VI. FORMS/ PROPOSAL
SCOPE OF WORK

The Procuring Agency shall describe the comprehensive scope of work and may seek

guidance from the list of recognized service published by the Office.

AS MENTIONED IN VOLUME -1I ATTACHED
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PART-B - CONDITIONS OF CONTRACT AND
CONTRACT FORMS

Section VII: GENERAL CONDITIONS OF
CONTRACT (GCQ)
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A. General

1. Definitions

1.1 Unless the context otherwise requires, the following terms
whenever used in this Contract shall have the same meaning and
shall be interpreted as indicated

@)

(b)

ii.

©)
(d)

)

(f)

(@)

(h)

()

“Applicable Law” means the laws and any other
instruments having the force of law in the Government’s
Country, or in such other country as may be specified in
the Special Conditions of the Contract (SC), as they may
be issued and in force from time to time;

“Procuring Agency” means:-

any Ministry, Division, Department or any Office of the
Federal Government;

Any authority, corporation, body or organization established
by or under a Federal Law or which is owned or controlled
by the Federal Government;

“The Contract” means an agreement enforceable by law;

“The Contract Price” means the price payable to the
Service Provider under the Contract for the full and
proper performance of its contractual obligations;

“The Services” means the work to be performed by the
Service Provider pursuant to this Contract and as
prescribed in the Specifications and Schedule of
Activities included in the Service Provider’s Proposal.

“Ancillary Services” means those services ancillary to the
provision of Services, such as transportation and
insurance, and any other incidental services, such as
installation, commissioning, provision of technical
assistance, training, and other such obligations of the
Service Provider covered under the Contract;

“GCC” means the General Conditions of Contract
containedin this section;

“SCC” means the Special Conditions of Contract by which
the GCC may be amended or supplemented;

“Day” means calendar day unless indicated otherwise.

“Effective Date” means the date on which this Contract
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(k)

()

(m)
(n)
(0)

()

@

(s)

(t)

comes into force and effect.

“The  Service Provider” means the individual or
corporate body whose Proposal to provide the Services
has been accepted by the Procuring Agency;

“The Project Site,” where applicable, means the place or
places named in Proposal Data Sheet and
technical Specifications;

“Government” means the Government of Pakistan;
“Local Currency” means the currency of Pakistan;

“In Writing” means communicated in written form with
proof of receipt;

“Completion Date” means the date of completion of the
Services by the Service Provider as certified by the
Procuring Agency;

“Foreign Currency” means any currency other than the
currency of the country of the Procuring Agency;

“Party” means the Procuring Agency or the Service
Provider, as the case may be, and “Parties” means both of
them;

"Service" means any object of procurement other than
goods or works;

“Subcontractor” means any entity to which the Service
Provider subcontracts any part of the Services in
accordance with the provisions of Sub-Clauses 3.5 and 4.
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2. Applicable

2.1 The contract shall be governed and interpreted in accordance with
the laws of Pakistan, unless otherwise specified in SCC.

3.1 The Contract as well as all correspondence and documents relating
to the Contract exchanged between the Service Provider and the
Procuring Agency, shall be written in the English language unless
otherwise stated in the SCC. Supporting documents and printed
literature that are part of the Contract may be in another language
provided these are accompanied by an accurate translation of the
relevant passages in English, in which case, for purposes of
interpretation of the Contract, this translation shall govern.

Law
3. Language
4. Notices

4.1 Any notice, request, or consent made pursuant to this Contract shall
be in writing and shall be deemed to have been made when delivered in
person to an authorized representative of the Party to whom the
communication is addressed, or when sent by registered mail, telex,
telegram, or facsimile to such Party at the address specified in the SCC.

5. Location

5.1 The Services shall be performed at such locations as the Procuring
Agency may approve.

6. Authorized
Representatives
/ Authority of
Member in
charge

6.1 Any action required or permitted to be taken, and any document
required or permitted to be executed, under this Contract by the
Procuring Agency or the Service Provider may be taken or executed by
the officials specified in the SCC.

6.2 In case the Service Provider is a Joint Venture, the members hereby
authorize the member specified in the SCC to act on their behalf in
exercising all the Service Provider’s rights and obligations towards the
Procuring Agency under this Contract, including without limitation the
receiving of instructions and payments from the Procuring Agency.

B. Commencement,

Completion, Modification, and Termination of Contract

7. Effectiveness
of Contract

7.1 This Contract shall come into effect on the date the Contract is signed
by both parties and such other later date as may be stated in the SCC.

8. Commencement
of Services

8.1 The Service Provider shall confirm availability of Key Experts and
begin carrying out the Services not later than the number of days after
the Effective Date specified in the SCC.

9. Program

9.1 Before commencement of the Services, the Service Provider shall
submit to the Procuring Agency for approval a Program showing the
general methods, arrangements, order and timing for all activities. The
Services shall be carried out in accordance with the approved Program
as updated.
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10. Starting
Date/Expiration
Date

10.1 The Service Provider shall start carrying out the Services thirty (30)
days after the date the Contract becomes effective, or at such other date
as may be specified in the SCC.

10.2 Unless terminated earlier pursuant to Clause GCC 15 hereof, this
Contract shall expire at the end of such time period after the Effective
Date as specified in the SCC.

11. Entire
Agreement

11.1 This Contract contains all covenants, stipulations and provisions
agreed by the Parties. No agent or representative of either Party has
authority to make, and the Parties shall not be bound by or be liable for,
any statement, representation, promise or agreement not set forth
herein.

12. Modification

121 Any modification or variation of the terms and conditions of this
Contract, including any modification or variation of the scope of the
Services, may only be made by written agreement between the
Parties. However, each Party shall give due consideration to any
proposals for modification or variation made by the other Party.

122 In cases of any modifications or variations, the prior written
consent of the Procuring Agency is required.

13. Value
Engineering

The Service Provider may prepare, at its own cost, a value engineering
proposal at any time during the performance of the contract. The value
engineering proposal shall, at a minimum, include the following;:

(@)  the proposed change(s), and a description of the difference to the
existing contract requirements;

(b)  a full cost/benefit analysis of the proposed change(s) including a
description and estimate of costs (including life cycle costs, if
applicable) the Procuring Agency may incur in implementing the

value engineering proposal; and

() A description of any effect(s) of the change on
performance/functionality.

The Procuring Agency may accept the value engineering proposal if the
proposal demonstrates benefits that:

(@) accelerates the delivery period; or

(b) reduces the Contract Price or the life cycle costs to the Procuring
Agency; or

(c) improves the quality, efficiency, safety or sustainability of the
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services; or

(d) Yields any other benefits to the Procuring Agency, without
compromising the necessary functions of the Facilities.

If the value engineering proposal is approved by the Procuring Agency
and results in:

(@) a reduction of the Contract Price; the amount to be paid to the
Service Provider shall be the percentage specified in the SCC of
the reduction in the Contract Price; or

(b) an increase in the Contract Price; but results in a reduction in life
cycle costs due to any benefit described in (a) to (d) above, the
amount to be paid to the Service Provider shall be the full
increase in the Contract Price.

56|Page




14. Force Majeure

14.1 Definition

For the purposes of this Contract, “Force Majeure” means an event
which is beyond the reasonable control of a Party and which makes a
Party’s performance of its obligations under the Contract impossible or
so impractical as to be considered impossible under the circumstances.

14.2 No Breach of Contract

The failure of a Party to fulfill any of its obligations under the contract
shall not be considered to be a breach of, or default under, this Contract
in so far as such inability arises from an event of Force Majeure,
provided that the Party affected by such an event (a) has taken all
reasonable precautions, due care and reasonable alternative measures in
order to carry out the terms and conditions of this Contract, and (b) has
informed the other Party as soon as possible about the occurrence of
such an event.

14.3 Extension of Time

Any period within which a Party shall, pursuant to this Contract,
complete any action or task, shall be extended for a period equal to the
time during which such Party was unable to perform such action as a
result of Force Majeure.

14.4 Payments

During the period of their inability to perform the Services as a result of
an event of Force Majeure, the Service Provider shall be entitled to
continue to be paid under the terms of this Contract, as well as to be
reimbursed for additional costs reasonably and necessarily incurred by
them during such period for the purposes of the Services and in
reactivating the Service after the end of such period.

15. Termination

15.1 By the Procuring Agency

The Procuring Agency may terminate this Contract in case of the
occurrence of any of the events specified in paragraphs (a) through (e) of
this Clause. In such an occurrence the Procuring Agency shall give at
least thirty (30) calendar days’ written notice of termination to the
Service Provider in case of the events referred to in (a) through (d); at
least sixty (60) calendar days” written notice in case of the event referred
to in (e);

(@) If the Service Provider fails to remedy a failure in the
performance of its obligations hereunder, as specified in a
notice of suspension;

(b) If the Service Provider becomes (or, if the Service Provider
consists of more than one entity, if any of its members
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(e)

becomes) insolvent or bankrupt or enter into any agreements
with their creditors for relief of debt or take advantage of any
law for the benefit of debtors or go into liquidation or
receivership whether compulsory or voluntary;

If the Service Provider fails to comply with any final decision
reached as a result of arbitration proceedings;

If, as the result of Force Majeure, the Service Provider is
unable to perform a material portion of the Services for a
period of not less than sixty (60) calendar days;

If the Procuring Agency, in its sole discretion and for any
reason whatsoever, decides to terminate this Contract.

15.2 By the Service Provider

(d)

The Service Provider may terminate this Contract, by not less than
thirty (30) calendar days” written notice to the Procuring Agency, in

case of the occurrence of any of the events specified in paragraphs
(a) through (d) of this Clause.

(@)

©)

If the Procuring Agency fails to pay any money due to the
Service Provider pursuant to this Contract and not subject to
dispute within forty-five (45) calendar days after receiving
written notice from the Service Provider that such payment is
overdue.

If, as the result of Force Majeure, the Service Provider is unable
to perform a material portion of the Services for a period of not
less than sixty (60) calendar days.

If the Procuring Agency fails to comply with any final decision
reached as a result of arbitration.

If the Procuring Agency is in material breach of its obligations
pursuant to this Contract and has not remedied the same within forty-
tive (45) days (or such longer period as the Service Provider may have
subsequently approved in writing) following the receipt by the
Procuring Agency of the Service Provider’s notice specifying such
breach.

C. Obligations of the Service Provider

16. General

i.

16.1 Standard of Performance

The Service Provider shall perform the Services and carry out
the Services with all due diligence, efficiency and economy, in
accordance with generally accepted professional standards and
practices, and shall observe sound management practices, and
employ appropriate technology and safe and effective
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equipment, machinery, materials and methods. The Service
Provider shall always act, in respect of any matter relating to this
Contract or to the Services, as a faithful adviser to the Procuring
Agency, and shall at all times support and safeguard the
Procuring Agency’s legitimate interests in any dealings with the
third parties.

ii. The Service Provider shall employ and provide such qualified
and experienced Experts and Sub- Service Providers as are
required to carry out the Services.

iii. ~ The Service Provider may subcontract part of the Services to an
extent and with such Key Experts and Sub- Service Providers as
may be approved in advance by the Procuring Agency.

16.2 Law Applicable to Services

The Service Provider shall perform the Services in accordance with the
Contract and in accordance with the Law of Pakistan and shall take all
practicable steps to ensure that any of its Experts and Sub- Service
Providers, comply with the Applicable Law.

17. Conflict of
Interests

171 Service Provider Not to Benefit from Commissions and
Discounts.

The remuneration of the Service Provider shall constitute the Service
Provider’s sole remuneration in connection with this Contract or the
Services, and the Service Provider shall not accept for their own
benefit any trade commission, discount, or similar payment in
connection with activities pursuant to this Contract or to the Services
or in the discharge of their obligations under the Contract, and the
Service Provider shall use their best efforts to ensure that the
Personnel, any Subcontractors, and agents of either of them similarly
shall not receive any such additional remuneration.

17.2 Service Provider and Affiliates Not to be Otherwise Interested
in Project

The Service Provider agree that, during the term of this Contract and
after its termination, the Service Provider and its affiliates, as well as
any Subcontractor and any of its affiliates, shall be disqualified from
providing Services (other than the Services and any continuation
thereof) for any project resulting from or closely related to the
Services.

17.3 Prohibition of Conflicting Activities

Neither the Service Provider nor its Subcontractors nor the Personnel
shall engage, either directly or indirectly, in any of the following
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activities:

(@) during the term of this Contract, any business or professional
activities in the Government’s country which would conflict with
the activities assigned to them under this Contract;

(b) during the term of this Contract, neither the Service Provider nor
their Subcontractors shall hire public employees in active duty or
on any type of leave, to perform any activity under this Contract;

(c)  After the termination of this Contract, such other activities as
may be specified in the SCC.

18. Confidentiality

18.1 Except with the prior written consent of the Procuring Agency,
the Service Provider and the Experts shall not at any time
communicate to any person or entity any confidential information
acquired in the course of the Services, nor shall the Service Provider
and the Experts make public the recommendations formulated in the
course of, or as a result of, the Services.

19. Insurance to
be Taken Out by
the Service
Provider

19.1 The Service Provider (a) shall take out and maintain, and shall
cause any Subcontractors to take out and maintain, at its (or the
Subcontractors’, as the case may be) own cost but on terms and
conditions approved by the Procuring Agency, insurance against the
risks, and for the coverage, as shall be specified in the SCC; and (b) at
the Procuring Agency’s request, shall provide evidence to the
Procuring Agency showing that such insurance has been taken out and
maintained and that the current premiums have been paid.

20. Service
Provider’s Actions
Requiring Procuring
Agency’s Prior
Approval

20.1 The Service Provider shall obtain the Procuring Agency’s prior
approval in writing before taking any of the following actions:

(a) entering into a subcontract for the performance of any part of the
Services,

(b) appointing such members of the Personnel not provided by the
Service Provider;

(c) changing the Program of activities; and

(d) Any other action that may be specified in the SCC.

21. Reporting
Obligations

21.1 The Service Provider shall submit to the Procuring Agency the
reports and documents in the numbers, and within the periods as
prescribed by the Procuring Agency.

22. Documents

221 All plans, drawings, specifications, designs, reports, and other
documents and software submitted by the Service Provider shall

Prep.ared by .the become and remain the property of the Procuring Agency, and the
Service Provider to . . L I

Service Provider shall, not later than upon termination or expiration of
Be the Property of
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the Procuring
Agency

this Contract, deliver all such documents and software to the
Procuring Agency, together with a detailed inventory thereof. The
Service Provider may retain a copy of such documents and software.

Restrictions about the future use of these documents, if any, shall be
specified in the SCC.

23. Liquidated
Damages

23.1 Payments of Liquidated Damages

The Service Provider shall pay liquidated damages to the Procuring
Agency at the rate per day stated in the SCC for each day that the
Completion Date is later than the Intended Completion Date. The total
amount of liquidated damages shall not exceed the amount defined in
the SCC. The Procuring Agency may deduct liquidated damages from
payments due to the Service Provider. Payment of liquidated
damages shall not affect the Service Provider’s liabilities.

23.2 Correction for Over-payment

If the Intended Completion Date is extended after liquidated damages
have been paid, the Procuring Agency shall correct any overpayment
of liquidated damages by the Service Provider by adjusting the next
payment certificate. The Service Provider shall be paid interest on the
overpayment, calculated from the date of payment to the date of
repayment, at the rates specified in SCC.

23.3 Lack of performance penalty

If the Service Provider has not corrected a Defect within the time
specified in the Procuring Agency’s notice, a penalty for Lack of
performance will be paid by the Service Provider. The amount to be
paid will be calculated as a percentage of the cost of having the Defect
corrected, assessed as specified in the SCC.

24. Performance
Guarantee

241 Within Seven (07) days from the issuance of acceptance letter
from the Purchaser, the successful Service Provider shall
furnish the Performance Guarantee in shape of CDR at the
discretion of the Purchaser in the amount specified in SCC. In
case the amount of proposal security is equal or greater than
the value of the Services to be supplied then the Service
Provider shall not require furnishing the Performance
Guarantee separately, it will be retained or deducted from the
Service Provider’s claim on Service Provider’s choice.

24.2 The proceeds of the Performance Guarantee shall be payable
to the Purchaser as compensation for any loss resulting from
the Service Provider’s failure to complete its obligations under
the Contract.

61|Page




The Performance Guarantee shall be denominated in the
currency of the Contract, or in a freely convertible currency
acceptable to thePurchaser and shall be in the acceptable form
as specified in SCC.

243 The Performance Guarantee will be discharged by the
Purchaser andreturned to the Service Provider not later than
thirty (30) days following the date of completion of the Service
Provider’s performance obligations under the Contract,

including any warranty obligations, unless otherwise specified
in SCC.

25. Fraud and
Corruption

25.1 The Procuring Agency requires the Service Provider to disclose
any commissions or fees that may have been paid or are to be paid to
agents or any other party with respect to the bidding process or
execution of the Contract. The information disclosed must include at
least the name and address of the agent or other party, the amount and
currency, and the purpose of the commission, gratuity or fee.

26. Sustainable
Procurement

26.1 The  Service Provider shall conform to the sustainable
procurement contractual provisions, if and as specified in the SCC.

D. Service Provider’s Personnel

27. Description of
Personnel

271 The titles, agreed job descriptions, minimum qualifications, and
estimated periods of engagement in the carrying out of the Services of the
Service Provider’s Key Personnel. The Key Personnel and Subcontractors
listed by title as well as by name are hereby approved by the Procuring
Agency.

28. Removal and/or
Replacement of
Personnel

28.1 Except as the Procuring Agency may otherwise agree, no changes
shall be made in the Key Personnel. If, for any reason beyond the
reasonable control of the Service Provider, it becomes necessary to replace
any of the Key Personnel, the Service Provider shall provide as a
replacement a person of equivalent or better qualifications.

28.2 If the Procuring Agency finds that any of the Personnel have (i)
committed serious misconduct or have been charged with having
committed a criminal action, or (ii) have reasonable cause to be
dissatisfied with the performance of any of the Personnel, then the Service
Provider shall, at the Procuring Agency’s written request specifying the
grounds thereof, provide as a replacement a person with qualifications
and experience acceptable to the Procuring Agency.

28.3 The Service Provider shall have no claim for additional costs arising
out of or incidental to any removal and/or replacement of Personnel.

62|Page




E. Obligations of the Procuring Agency

29. Assistance and
Exemptions

29.1 The Procuring Agency shall use its best efforts to ensure that the
Government shall provide the Service Provider such assistance and
exemptions as specified in the SCC.

30. Change in the
Applicable Law

30.1 If, after the date of this Contract, there is any change in the
Applicable Law with respect to taxes and duties which increases or
decreases the cost of the Services rendered by the Service Provider, then
the remuneration and reimbursable expenses otherwise payable to the
Service Provider under this Contract shall be increased or decreased
accordingly by agreement between the Parties, and corresponding
adjustments shall be made to the amounts referred in the SCC.

31. Services and
Facilities

31.1 The Procuring Agency shall make available to the Service Provider
and the Experts, for the purposes of the Services and free of any charge,
the services, facilities and property described in the Terms of Reference,
at the times and in the manner specified in the Terms of Reference.

31.2 In case that such services, facilities and property shall not be made
available to the Service Provider, the Parties shall agree on (i) any time
extension that it may be appropriate to grant to the Service Provider for
the performance of the Services, (ii) the manner in which the Service
Provider shall procure any such services, facilities and property from
other sources, and (iii) the additional payments, if any, to be made to the
Service Provider as a result thereof.

F. Payments to the Service Provider

32. Lump-Sum
Remuneration

32.1 The Service Provider’s remuneration shall not exceed the Contract
Price and shall be a fixed lump-sum including all Subcontractors’ costs,
and all other costs incurred by the Service Provider in carrying out the
Services. Except as provided in GCC 33, the Contract Price may only be
increased above the amounts if the Parties have agreed to additional
payments in accordance with GCC 34.

33. Contract Price

33.1 The price payable in local currency is set forth in the SCC.

33.2 The price payable in foreign currency is set forth in the SCC.

34. Payment for
Additional Services,
and Performance
Incentive
Compensation

341 For the purpose of determining the remuneration due for

additional Services as may be mutually agreed.

342 It the SCC so specify, the Service Provider shall be paid

performance incentive compensation if specified in the SCC.

35. Terms and
Conditions of

35.1 Payments will be made to the Service Provider according to the
payment schedule stated in the SCC.
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Payment

35.2 Unless otherwise stated in the SCC, the advance payment shall be
made against the provision by the Service Provider of a bank guarantee
for the same amount, and shall be valid for the period stated in the SCC.
Any other payment shall be made after the conditions listed in the SCC
for such payment have been met, and the Service Provider have
submitted an invoice to the Procuring Agency specifying the amount
due.

36. Interest on

36.1 If the Procuring Agency has delayed payments beyond thirty (30)
days after the due date stated in the SCC, interest shall be paid to the

Delayed Payments | gervice Provider for each day of delay at the rate stated in the SCC.

. 37.1 Prices shall be adjusted for fluctuations in the cost of inputs only if
37. .Prlce provided for in the SCC. If so provided, the amounts certified in each
Adjustment payment certificate, after deducting for Advance Payment, shall be

adjusted by applying the respective price adjustment factor to the
payment amounts due in each currency.

37.2 If the value of the index is changed after it has been used in a
calculation, the calculation shall be corrected and an adjustment made in
the next payment certificate. The index value shall be deemed to take
account of all changes in cost due to fluctuations in costs.

38. Currency of
Payment

38.1 Any payment under this Contract shall be made in the currency
(ies) specified in the SCC.

G. Quality Control

39. Identifying
Defects

39.1 The principle and modalities of Inspection of the Services by the
Procuring Agency shall be as indicated in the SCC. The Procuring
Agency shall check the Service Provider’s performance and notify him
of any Defects that are found. Such checking shall not affect the Service
Provider’s responsibilities. The Procuring Agency may instruct the
Service Provider to search for a Defect and to uncover and test any
service that the Procuring Agency considers may have a Defect. Defect
Liability Period is as defined in the SCC. Guidance related to the defects
may be taken from the list published by the Office

40. Correction of
Defects, and Lack
of Performance
Penalty

40.1 The Procuring Agency shall give notice to the Service Provider of
any Defects before the end of the Contract. The Defects liability period
shall be extended for as long as Defects remain to be corrected.

40.2 Every time notice a Defect is given, the Service Provider shall
correct the notified Defect within the length of time specified by the
Procuring Agency’s notice.

40.3 If the Service Provider has not corrected a Defect within the time
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specified in the Procuring Agency’s notice, the Procuring Agency will
assess the cost of having the Defect corrected, the Service Provider will
pay this amount, and a Penalty for Lack of Performance.

H. Settlement of Disputes

41. Amicable

41.1 The Parties shall use their best efforts to settle amicably all disputes
arising out of or in connection with this Contract or its interpretation.

Settlement
42.1 If any dispute arises between the Procuring Agency and the Service
42. Dispute Provider in connection with, or arising out of, the Contract or the
Settlement

provision of the Services, whether during carrying out the Services or
after their completion, the matter shall be referred to the Adjudicator
within 14 days of the notification of disagreement of one party to the
other.

42.2 The Adjudicator shall give a decision in writing within 28 days of
receipt of a notification of a dispute.

42.3 The Adjudicator shall be paid by the hour at the rate specified in the
PDS and SCC, together with reimbursable expenses of the types
specified in the SCC, and the cost shall be divided equally between the
Procuring Agency and the Service Provider, whatever decision is
reached by the Adjudicator. Either party may refer a decision of the
Adjudicator to an Arbitrator within 28 days of the Adjudicator’s written
decision. If neither party refers the dispute to arbitration within the
above 28 days, the Adjudicator’s decision will be final and binding.

424 The arbitration shall be conducted in accordance with the
arbitration procedure published by the institution named and in the
place shown in the SCC.

42.5 Should the Adjudicator resign or die, or should the Procuring
Agency and the Service Provider agree that the Adjudicator is not
functioning in accordance with the provisions of the Contract, a new
Adjudicator will be jointly appointed by the Procuring Agency and the
Service Provider. In case of disagreement between the Procuring
Agency and the Service Provider, within 30 days, the Adjudicator shall
be designated by the Appointing Authority designated in the SCC at the
request of either party, within 14 days of receipt of such request.
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Section VIIL. SPECIAL CONDITIONS OF
CONTRACT (SCC)
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SPECIAL CONDITIONS OF CONTRACT

The following Special Conditions of Contract shall supplement the General Conditions of

Contract. Whenever there is a conflict, the provisions herein shall prevail over those in the

General Conditions of Contract. The corresponding clause number of the GCC is

indicatedin parentheses.

Number of GC
Clause

Amendments of, and Supplements to, Clauses in the General
Conditions of Contract

GCC2

Applicable/Governing Law:
Laws of Islamic Republic of Pakistan

GCC3

The language of the Contract, all correspondence and communications
to be given, and all other documentation to be prepared and supplied
under the Contract shall be in English

GCC5

The addresses are:

SBBU, Sheringal Dir Upper

The Contractor/ Service Provider:
[Name, address and telephone number].

The Contractor/ Service Provider 's Representative(s)
[Name, address, telephone number and e-mail address]

GCCoe6.1

The Authorized Representatives are:

For the Procuring Agency:

Name; Dr. Shahzad Khan, Dir IT, SBBU, Sheringal
For the Service Provider:

Name: Designation: Address: c...eeee e eeeieeeneieenenennnn.

GCCo6.2

[The Lead Member on behalf of the JV s
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Note: If the Service Provider consists only of one entity, state “N/A”;

OR

If the Service Provider is a Joint Venture consisting of more than one entity, the
name of the JV member whose address is specified in Clause SCC6.1 should be
inserted here. |

GCC7

Effectiveness of the contract

The Contractor/ Service Provider shall commence work on the System
within 14 days from the date of signature of the Contract by both parties

GCCS8

Commencement of Services:

The Contractor/ Service Provider shall commence work on the System
within 14 days from the date of signature of the Contract by both parties

GCC10.2

Expiration of Contract:

The time period shall be six month

GCC15

Termination

In the event of termination of the contract due to any reason as already
defined in the General Conditions of Contract, the Service Provider shall
be responsible for providing to the procuring agency all the data store
on development of website for SBBU, Sheringal Dir (U) along with all
the requirement (with allied documentation) which may be necessary for
smooth transition to or performance either by the Authority itself or by
any other organization/ body to whom the contract may be assigned.

GCC17

The Procuring Agency reserves the right to determine on a case-by-case
basis whether the Service Provider should be disqualified from
providing services due to a conflict of a nature described in Clause GCC
17.

GCC19

Not applicable

GCC23

Liquidated Damages

If the Service Provider fails to provide services as required under the
contract or in case of any data loss/data breach or any incident
compromising the data security or other such failures related to any
services, the Service Provider shall pay to the Authority as Liquidated
Damages at a rate of 0.1% per day up to maximum 10% of the Contract
value, in accordance with the extent of performance failure & the cost of
investigating such incidents as judged by the Authority.
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GCC 24

Performance Guarantee :

The amount of performance guarantee shall be 10% of the contract
price in form of bank Guarantee or CDR

GCC 32

Proposal quoted shall be inclusive of all applicable taxes

GCC 35

Payment:

35.2  payment shall be in following (Pay-as-you-go (PAYG):

1. Ten percent of the contract price on presentation of template and its
approval.

2. Twenty percent of the contract price on submission of Verson-1.

3. Twenty percent of the contract price on submission of Final Version
(i-e website).

4. Forty percent of the contract price on Testing and delivery of the
Source Code.

5. Ten percent of the contract price over completion of Maintenance
period

GCC 36

The interest rate shall be as per KIBOR

GCC 38

All payment to be released to the contractor/ Service Provider shall be
PKR.

GCC39

Identifying Defects:

The procuring agency reserve the right at any time to inspect the
premises of the Service Provider to inspect the development of website
for SBBU, Sheringal Dir (U) and monitor the services being provided.

GCC 42

Following is the guidance for Dispute Resolution

i. If any dispute of any kind whatsoever shall arise between the
procuring agency and the Service Provider in connection with or
arising out of the Contract, including without prejudice to the
generality of foregoing, any question regarding its existence,
validity, termination and the execution of the Project - whether
during developing phase or after their completion and whether
before or after the termination, abandonment or breach of the
Contract - the parties shall seek to resolve any such dispute or
difference by mutual diligent negotiations in good faith within 14
(fourteen) days following a notice sent by one Party to the other
Party in this regard.

ii. At future of negotiation the dispute shall be resolved through
mediation and mediator shall be appointed with the mutual consent
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of the both parties.

iii. At the event of failure of mediation to resolve the dispute relating to
this contract such dispute shall finally be resolved through binding
Arbitration by sole arbitrator in accordance with Arbitration Act
1940. The arbitrator shall be appointed by mutual consent of the
both parties. The Arbitration shall take place in Sheringal and
proceedings will be conducted in Sheringal.

iv. The cost of the mediation and arbitration shall be shared by the
parties in equal proportion however the both parties shall bear their
own costs and lawyer’s fees regarding their own participation in the
mediation and arbitration. However, the Arbitrator may make an
award of costs upon the conclusion of the arbitration making any
party to the dispute liable to pay the costs of another party to the
dispute.

v. Arbitration proceedings as mentioned in the above clause regarding
resolution of disputes may be commenced prior to, during or after
completion of the contract.

Notwithstanding any reference to the arbitration herein, the parties
shall continue to perform their respective obligations under the
Contract unless they otherwise agree that the procuring agency shall
pay the Service Provider any monies due to the Service Provider.
Arbitrator’s fee:

The fee shall be specified in PKR as determined by the procuring
agency, which shall be shared equally by both parties.

Appointing Authority for Arbitrator:

By the Mutual Consent or in accordance with the provisions of
Arbitration Act, 1940, in case the parties fail to reach a consensus on the
name of sole arbitrator, any party may submit an application to the
Court for appointment of sole arbitrator. The court may appoint a
former judge of any High Court or Supreme Court as the sole arbitrator
to resolve the dispute between the parties.

Rules of procedure for arbitration proceedings:

Any dispute between the procuring and a Service Provider arising in
connection with the present Contract shall be referred to adjudication or
arbitration in accordance with the laws of the Islamic Republic of
Pakistan including Arbitration Act 1940, however above provision shall
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prevail in referring the case to the Arbitrator.
Place of Arbitration and Award:
The arbitration shall be conducted in Sheringal and place of arbitration

shall be at Sheringal. The award of the arbitrator shall be final and shall
be binding on the parties.
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SECTION IX: CONTRACT FORMS
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Form of Contract

THIS AGREEMENT made the day of 20 between Procuring
Agency of Pakistan (hereinafter called “the Procuring Agency”) of the one part and
[name of Service Provider] of [city and country of Service Provider] (hereinafter called “the
Service Provider”) of the other part:

WHEREAS the Procuring Agency invited Proposals for provision of Procurement of
Development of website for SBBU, Sheringal Dir (U), viz., [brief description of services]
and has accepted a Proposal by the Service Provider for the provision of Hosting
Services in the sum of [contract price in words and fiqures] (hereinafter called “the
Contract Price”).

NOW THIS CONTRACT WITNESSETH AS FOLLOWS:

1. In this Contract words and expressions shall have the same meanings as are
respectively assigned to them in the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and construed as part
of this Contract, In the event of any ambiguity or conflict between the Contract
Documents listed below, the order of precedence shall be the order in which the
Contract Documents are listed below:-

(a) This form of Contract;

(b) the Form of Proposal and the Price Schedule submitted by the
Service Provider;

(c)the Schedule of Requirements;

(d) the Technical Specifications;

(e) the Special Conditions of Contract;

(f) the General Conditions of the Contract;

(g) the Procuring Agency’s Letter of Acceptance; and

(h) [add here: any other documents]

3. In consideration of the payments to be made by the Procuring Agency to the Service
Provider as hereinafter mentioned, the Service Provider hereby covenants with the
Procuring Agency to provide the Hosting Services related services and to remedy
defects therein in conformity in all respects with the provisions of the Contract.

4. The Procuring Agency hereby covenants to pay the Service Provider in
consideration of the provision of Hosting services and the remedying of defects
therein, the Contract Price or such other sum as may become payable under the
provisions of the contract at the times and in the manner prescribed by the contract.

IN WITNESS whereof the parties hereto have caused this Contract to be executed in
accordance with their respective laws the day and year first above written.
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Signed, sealed, delivered by

the

Procuring Agency)

Witness to the signatures of the Procuring Agency:

Signed, sealed, delivered by

Procuring Agency)

Witness to the signatures of

the

the

(for the

(for the

Service

Provider:
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Performance Guarantee Form

To:  [name of Procuring Agency]

WHEREAS [name of Service Provider] (hereinafter called “the Service Provider”) has
undertaken, in pursuance of Contract No. [Reference number of the contract] dated [insert
date] for provision of Hosting Services (hereinafter called “the Contract”).

AND WHEREAS it has been stipulated by you in the said Contract that the Service
Provider shall furnish you with a Bank Guarantee by a reputable bank for the sum
specified therein as security for compliance with the Service Provider’s performance
obligations in accordance with the Contract.

AND WHEREAS we have agreed to give the Service Provider a guarantee:

THEREFORE, WE hereby affirm that we are Guarantors and responsible to you, on
behalf of the Service Provider, up to a total of [amount of the guarantee in words and
figures], and we undertake to pay you, upon your first written demand declaring the
Service Provider to be in default under the Contract and without cavil or argument, any
sum or sums within the limits of [amount of guarantee] as aforesaid, without your
needing to prove or to show grounds or reasons for your demand or the sum specified
therein.

This guarantee is valid until the: [insert date]

Signature and seal of the Guarantors

[Name of bank or financial institution]

[Address]

[Date]
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Integrity Pact

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC. PAYABLE BY
THE SERVICE PROVIDERS IN CONTRACTS WORTH RS.10.00 MILLION OR
MORE

Contract Number: Dated:
Contract Value:
Contract Title:

[Name of Service Provider| hereby declares that it has not obtained or induced the

procurement of any contract, right, interest, privilege or other obligation or benefit from
Government of Pakistan or any administrative subdivision or agency thereof or any
other entity owned or controlled by it (GoP) through any corrupt business practice.

Without limiting the generality of the foregoing [Name of Service Provider] represents
and warrants that it has fully declared the brokerage, commission, fee etc. paid or
payable to anyone and not given or agreed to give and shall not give or agree to give to
anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, Service Provider,
director, promoter, shareholder, sponsor or subsidiary, any commission, gratification,
bribe, finder's fee or kickback, whether described as consultations fee or otherwise, with
the object of obtaining or inducing the procurement of a contract, right, interest,
privilege or other obligation or benefit in whatsoever form from GoP, except that which
has been expressly declared pursuant hereto.

[Name of Service Provider] certifies that it has made and will make full disclosure of all
agreements and arrangements with all persons in respect of or related to the transaction
with GOP and has not taken any action or will not take any action to circumvent the
above declaration, representative or warranty.

[Name of Service Provider] accepts full responsibility and strict liability for making and
talse declaration, not making full disclosure, misrepresenting fact or taking any action
likely to defeat the purpose of this declaration, representation and warranty. It agrees
that any contract, right interest, privilege or other obligation or benefit obtained or
procured as aforesaid shall, without prejudice to any other right and remedies available
to GoP under any law, contract or other instrument, be voidable at the option of GoP.

Notwithstanding any rights and remedies exercised by GoP in this regard, [Name of
Service Provider] agrees to indemnify GoP for any loss or damage incurred by it on
account of its corrupt business practices and further pay compensation to GoP in an
amount equivalent to ten time the sum of any commission, gratification, bribe, finder's
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fee or kickback given by [Name of Service Provider] as aforesaid for the purpose of
obtaining or inducing the procurement of any contract, right, interest, privilege or other
obligation or benefit in whatsoever form from GoP.

[Seller/ Service Provider] [Buyer]
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Volume -1l

“Development of Website for Shaheed Benazir
Bhutto University Sheringal”
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1. Description work

Shaheed Benazir Bhutto University (SBBU), Sheringal Khyber Pakhtunkhwa Pakistan invites
proposals from companies having a legal presence in Pakistan for “Development of Website for
Shaheed Benazir Bhutto University.” This project aims to replace the existing website and
establish web presence of SBBU in line with its market position and ongoing media campaign.
Project will aim to achieve;
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It should provide for flexibility to modify the design when a major event must be
published.

Design should be flexible to accommodate new pages.

Design should allow changing the interface templates for fresh new look as and
when required.

The site should be based on international standards such as W3S standard for
HTML and WA\ etc.

It should be compatible with various browsers including IE, Mozilla Firefox,
Chrome and opera etc.

It should provide secure integration with payment gateway for online payment
transactions involved in processes such as admission form, job application,
students fee, and conference registration etc.

It should provide online tracking facility for job application and students seeking
admissions etc.

As part of the website’s functionality, the bidder may be required to integrate
various third-party services to enhance user experience, improve efficiency, or
enable real-time data exchange through APIs.

The website should allow the users to syndicate, aggregate and set up the
notification of data using RSS feeds.

The website should allow the user to share their views, feedback, solutions and
suggestions online through the webmaster.

It should provide a search module for efficient information retrieval.

The webmail should have a direct mailing facility where mails could be sent to
different contact persons.

The site should allow for creation of/linking to new websites for different schools,
campuses and centers etc.

The website should incorporate necessary security features against hacking and
defacement. All logins and payments transaction must operate on secure
protocols. It should provide support for website security audit

Enhance the presentation of the contents so that they sync with the new website
design.

Develop an extremely user-friendly information architecture which keeps the
users engaged and allows them to utilize the information of the website in
different ways.

Website architecture that is scalable and expandable



2.

= Development of consistent visual elements and layouts for the website and its
internal elements.

= User-friendly, visually appealing features that allow users to acquire relevant
information.

= Flexibility for administrator(s) to change the graphic background theme when
required.

Project Methodology

The development methodology should follow an iterative-prototype approach especially during
early design phase. The project development cycle will include the following phases.

a.

Requirement analysis: After being awarded this assignment, the selected firm will carry
out a detailed requirement analysis with the SBBU web development team for finalizing
the proposed site map and graphical layout of the website. During this phase the
functionality of different pages will be determined, about dynamic and static aspects, etc.

Finalization of requirement analysis: Based on the input from the preceding phase, the
site map, graphical layout, page functionality, etc. will be finalized between both teams.

Website content preparation: The draft for website content will be prepared by SBBU
team and finalized with the website development firm.

Implementation and unit testing: During this phase, the vendor will carry out the
implementation as per the requirements and contents finalized during the preceding
phases. During this stage the vendor will provide access to the completed pages/modules
to SBBU for user testing and feedback.

Final testing: After completion of development efforts, final testing will be carried out
by vendor's Quality Assurance team for the final website. The detailed QA report will be
shared with SBBU for final testing of website by the SBBU team. This testing will
include performance testing of website after hosting.

Scope of website project

a. SBBU will be relying on the vendor's expertise in similar projects for implementing the

best practices in website design and presentation etc.

b. Website response should be optimized for user experience i.e., no unnecessary delay

should be experienced by the users during browsing.

c. Website should be viewable with the popular versions of major browsers like IE, Opera,

Chrome, Firefox, etc. and should work with all commonly used resolutions.
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d. The website should provide an appealing and eye-catching graphic experience to the
visitors.

e. It is an end-to-end solution, with the development firm responsible from requirement
analysis to the final upload on the pre-designated hosting service, as selected by SBBU.

f. The site will completely be in English language with the provision of Urdu/Pushto text
and graphics on pages, wherever required.

g. Conducting any online test/quiz through university portal/website.

h. Separate corner for introducing/advertising the university assets like any product by
ORIC--Any extra facility to students offered by University like any technical education,
extra trainings, Diplomas etc.

I. The new website shall be completely in collaboration with the CMS core module.
Facilitating access to CMS like (Faculty portal, online admissions, student portal,
employee portal, library access, any other as per requirement).

j. The dynamic website must include seamless integration with the Koha Integrated Library
Management System (ILMS). This should provide direct access to the library’s online
public access catalog (OPAC), enable user account access for library members, and
support real-time updates from the Koha backend. The integration must ensure
responsive design compatibility, smooth navigation, and data security.

4. Scope of website content

e The bidder may visit Office of the Director IT during working hours for discussion on
scope of website content, or any project related clarification.

e The existing website www.sbbu.edu.pk can be used as a reference for scope of content.

¢ In addition to that the scope of content should include but should not be limited to the
following contents.

About SBBU:

About SBBU should be mentioned in top menu. It will contain;
a. Vice Chancellor/Board of Governors (if any) information
b. Mission and vision statement.
c. History etc.

This information should be editable.

i. Webmail:
All faculty members have their university email addresses which are maintained by
Gmail. There should be a link on website so that staff members can easily access their
webmail.
ii.  Search tool:

Search tool should be available on website to search any content of website.
iii.  Downloadable forms:
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Vi.

Vil.

viii.

Xi.

Xii.

There should be a place on website from where students and staff members can download
any application form or any other document. Website administrator should have rights to
upload or delete any document.

Contact us:
Any person can contact or query to the university administration.

Rules and regulations of university:
All the rules and policies for students and staff members should be displayed on website.
This content should also be manageable or editable by administrator.

Role management system:
Website should contain the following roles:

a. Website Administrator: should have the complete rights to add, update or delete
any information from the website. He should also have the rights to add or delete
users of the website. He can restrict operators to specific links or specific rights.

b. Operators: will upload or update any information on the website.

Alumni:
Alumni page will help to comminute SBBU with their former students and share their
experiences.

Top students:

Front page should contain information about the toppers of the university in recent
examination. Initially the information about the toppers will be added by admin. Further it
will be auto selected from the examination system.

Current events:

All event held in the university should be visible and easily accessible to the website
users. The pictures of these events will be used in slider of the front page with little
description of the event.

Photo gallery:

It will cover all events, functions, seminars, workshops and all other images of the
university. All the images should be categorized for the easy access of user. It should be
manageable by the admin.

Social media Links:
Social media links such as Facebook, Twitter Linkedin etc. should be available on
website.

Site map:
Complete roadmap of the website should be available on website to assist visitors.
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Xiii.

Xiv.

XV.

XVI.

XVii.

XViil.

XiX.

XX.

XXI.

XXil.

Google map:
Google map will be available on website to locate the university.

Tender information:
All the information about tenders will be uploaded on website by administrator. Tender
information will automatically be changed to already process when its date expires.

Career:
a) Job portal will display all jobs available in SBBU. When the job application
period ends. The status of specific job will automatically be changed to expire. All
6 months expired jobs will also display and after 6 months expiry, these jobs will
automatically be deleted from website.
b) The candidate should be able to apply online.
c) To track the application by the candidate.

Video/image place:
Specific place should be allocated on main page for video. The video will be plug-in from
another site such YouTube etc.

Societies info:

All the societies their members, description, and events of that society will be displayed.
Society events will be maintained by the admin and information will be uploaded by
operators.

Academic calendar:
Complete academic calendar with a calendar view will be maintained. Users should be
able to view previous year calendar also.

Scholarships:
Scholarship information, eligibility, and images regarding scholarship will be displayed
on this page.

Research/conferences:
All the research activities will be uploaded here and updated by admin.

SEO management:
Search engine optimization will be handled in the website. Backend administration of
metadata and keywords will be provided to admin.

E-Magazine and newsletter:
E-Magazine and newsletter will be displayed on website and maintain archive.
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XXiii.

XXIV.

XXV.

XXVi.

XXVIl.

XXViii.

XXIX.

Translator:
Website will facilitate the international users by translating website into their languages.

Google analytics:

Website administrator will have the rights to view analytics about the website. For
example, how many times website is visited and from which region website is mostly
accessed.

News feed:
News will scroll on the website. News should have a starting date and expiry date. After
the expiry date, news will be removed from news section automatically.

Faculty profile requirement:
A dynamic page for entering faculty info into database and display when clicking on each
department in chronological level.

a. Profile View

b. Name: XYZ (name and photo)

c. Designation XYZ

d. Department; Department of Computer Sciences
e. Email example@sbbu.edu.pk

f. Education PhD in Computer Science

g. Experience --- YIS.

h. Research interests XYZ

i. Specialization

J. Honors/Awards

k. Later faculty profile page will be accessed through faculty 1D and password and

can be updated by the faculty members their selves.

Complaints/suggestions:
Feedback form should be available on website and these complaints/suggestions should
automatically emailed to the concerned person of the university.

Affiliated Colleges:

There should be a separate TAB for all the relevant information of the affiliated colleges
with this university. Affiliated colleges students shall have the facility to check their
online result through university website (Session wise, Program wise and Exam wise
facility)

Admin control panel:

A complete admin control panel is required to manage the website from the front-end i.e.,
to add news and events, to add/delete faculty, department etc. along with their internal
pages creation in defined format.
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5. Tentative Sitemap
= About Us

O

0O O O O O o0 O o o0 o

Reasons to Choose SBBU
Preface/VC's message

Chancellor's Message

CM's Message

About the University: An Overview
Vision and Mission

Logo

Structure of the University: Small write up on SBBU unitary structure
Campuses

Future plans and initiatives

And more if required

= Admissions
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o

o

o

Undergraduate Studies
* Programs
= Admissions criteria
= Medium of instruction
= Admissions calendar
= Fees and scholarships
= Admission form
= Hostel
= Merit List (Merit list should be generated dynamically by feeding data
from excel sheet, and other databases)

Postgraduate Studies
= Programs
= Admissions criteria
= Medium of instruction
= Admissions calendar
= Fees and scholarships
= Admission form
= Hostel
= Merit List (Merit list should be generated dynamically by feeding data from
= excel sheet, and other databases)

Research
= Programs
= Admissions criteria
= Medium of instruction
= Admissions calendar
= Fees and scholarships
= Admission form



= Hostel

= Merit List (Merit list should be generated dynamically by feeding data from

excel sheet, and other databases)

= Academic
o Programs
" Undergraduate Programs
o BS Honors in Computer Science
= Bulletin of Information
= Admissions (link to Admissions page)
= Faculty information
= Curriculum schema
= Course contents
= efc.

o BS Honors in Bio Science
= Bulletin of Information
= Admissions (link to Admissions page)
= Faculty information
= Curriculum schema
= Course contents
= etc.

= Postgraduate Programs
o MS in***
= Bulletin of Information
= Admissions (link to Admissions page)
= Faculty information
= Curriculum schema
= Course contents
= etc.

o MA in***
= Bulletin of Information
= Admissions (link to Admissions page)
= Faculty information
= Curriculum schema
= Course contents
= efc.

= Research & Doctorial Programs
= Bulletin of Information
= Admissions (link to Admissions page)
= Faculty information
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©)

©)

= Curriculum schema
= Course contents
= etc.
Schools and campuses
= Wari Campus
= etc.
Centers
= SHARC
= Etc.

= Examination

O O O O O

0O O O O O O

Admission notifications.

Roll Number slip searching facility

Date sheets of the examinations

Result search/DMC viewing facility

Online Apply for degree and transcript verification and application tracking
system

And SMS service visit for help:
https://www.uop.edu.pk/examinations/?q=verification.

Downloads i.e. admission forms, degree forms, etc.

Staff and profiles

Syllabus

Fee structure

Faculty corner

Etc.

= QEC (A full-width slideshow displaying pictures about various activities, events, etc.
along with its description and details link.)

o

0O O O 0O OO0 O O O O O

Link to our Online evaluation system (already developed)
Directors & profiles

QEC Staff

Functions and structure
Vision and Mission
Downloads i.e. proforma etc.
Events and news

MoUs

News Letters

Memberships

Teams

Gallery

=  Faculty

@)
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o Visiting Faculty
= Departments
o Adjunct Faculty
o Faculty listing A-Z
o Current Faculty Openings (link career)
= Online Applications Page (link career)
= Track your Application (link career)

= Research and Collaborations
o Conferences and Seminars
= Upcoming events
= Past events
o Academic Research Programs (PhD and MPhil stuff)
o Research in the Schools of Study (This would link to the Schools and/or thematic)
o Collaborations:
= Current collaborations
= Potential collaborations
o International Academic Affairs Task Group: link to the webpage of the group,
which shall have contact info and details on their work

= Publications and Journals (ORIC)

o Functions
o Team and their profiles
o Journals
o Recent Publications
o Forthcoming Publications
o Publications Archive
o More...
= Services

o Administration

= Admissions Office
o Functions
o Team and profiles
o others

= Recruitment office
o Functions.
o Team and profiles
o others

= Planning Unit
o Functions
o Team and profiles
o others

= Finance Division
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o Functions
o Team and profiles
o others
IT Division
o Functions
o Team and profiles
o others
Registrar Office
o Functions
o Team and profiles
e others
Provost Office
o Functions
o Team and profiles

Works & Projects Office
o Functions
o Team and profiles
e others
Right to Information
o How to File an RTI
o Information Officer
o Team and profiles
= Governance
o Organizational Chart
o Vice Chancellor office
o Board of Management
o others
= Facilities
= Campuses
o Main Campus
o Wari Campus

= Library
o Library Remote Access
o Access to digital Library inside the campus
= |T and Computing
= Hostel
= Catering Facilities
o Main Campus
o Wari Campus
= Medical Centre
= Guest House
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= Créche (nursery school)
o Student Services
= Student Services Office
= Fee waivers and Scholarships
= Language Cell
= Mentorship
= Counseling
= Career Centre
= Prime Minister Laptop Scheme and Fee Reimbursement Scheme
o Staff Services
= Academic Services Office
= Research Grants
= Medical Reimbursement
= Visitors
o Media
Business partners
Parents and community
Alumni
Friends of SBBU

o O O O

* [ntranet
o Student Intranet
= Circulars and Notifications
= Extracurricular Activities
= Seminars and Events
o Faculty Intranet
= Circulars and Notifications
= Extracurricular Activities
= Seminars and Events
=  Terms of Use and Disclaimer
=  Webmaster
= External Links
o Facebook
o Twitter
o YouTube
=  A-Z Index
o Faculty Index
o Staff Index
= Search
= Web mail login

6. Design and Layout
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The website should have an elegant design with white/pastel background, light colors, a neat,
uncluttered look and a user-friendly, easy-to-navigate layout. Some of the chosen websites which
are like the ‘feel' required by the University are listed below, to indicate the kind of look that
SBBU seeks for its own website:

http://www.giki.edu.pk/

http://www.uea.ac.uk/

http://www.wits.ac.za/

http://www.harvard.edu/

http://www.tiss.edu/

http://www.vt.edu/

http://www.keele ac uk/

http://www.soas.ac.uk/

http://www adriindia.org/dashboard php?section_id=2

Note: The above are guidelines and not definite references for scope of content.

7. Project terms and conditions

a. Any indirect cost (licensing, etc.) if incurred as a choice of development platform will be
borne by the website development firm.

b. Project quality should be in line with the reference websites mentioned by the firm.
It is required that this website development project be delivered in Version 1.0 and Version
2.0. Where the version 1.0 will be a limited version of final website developed in line with
the approved theme and layout, but made available in approved time, allowing SBBU to
replace its existing site.

8. Deliverables
The firm shall develop SBBU website as per the requirements approved by SBBU. The firm(s)
shall be liable to provide the following items within the time frame.

a. Complete functionality required in Requirement Specification approved by SBBU.

b. The vendor shall deliver a fully functional dynamic website, deploy it on the live server,
and provide the complete source code with technical documentation. An admin user
manual and basic training must also be provided. Additionally, the vendor shall offer
technical support and maintenance services for a minimum period of three (3) years after
deployment.
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